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MUNICIPAL FINANCE MANAGEMENT ACT (MFMA): MID-YEAR BUDGET AND PERFOMANCE ASSESMENT
REPORT IN TERMS MFMA SECTION 72 (1) (a) FOR THE SIX MONTHS PERIOD ENDED 31 DECEMBER 2024

PART 1: IN-YEAR REPORT

1.

EXECUTIVE MAYOR’S REPORT

The Municipality must prepare a Mid-Year
Budget and Performance report for the first six
months of each financial year to assess the
performance of the Municipality for the period
and the Executive Mayor must table it within the
stipulated period.

The 2024/25 Mid-Year Budget and Performance Assessment of the City of Matlosana which is both a
legislative and accountability requirement in terms Section 72 (1) (a) and 52 (d) of the MFMA and the
requirements as promulgated in the Government Gazette No 32141 of 17 April 2009, by providing a statement
on the implementation of the budget and financial state of affairs of the municipality to the Executive Mayor,
as iegislated.

The Mid-Year Budget and Performance Assessment is one of the highly reputable fools of government to
assess the effectiveness and impact the Municipality is making in the lives of its community / residents.

Italso gives or create an opportunity to diagnose the state of financial affairs, as welt as how the administration
and government maturity levels of an institution are for the said period.

Qverview 2024 / 25 Mid-Year Assessment

During the first six months of 2024/25 financial year, the Municipality were faced with cash flow challenges,
collecting debt and paying bulk services. This that impacted on service delivery performance.

Uttimately, the municipality will not comply with the MFMA in terms of the requirements of a funded budget.
It also emphasizes the need to collect outstanding debt and reduce water & electricity losses. This effort
needs to be taken forward to ensure that the municipality remain funded and have a sustainable budget.

After assessing the 2024/25 Mid-Year Budget and Performance, the municipality will have to do an

adjustment budget to realign the IDP, Budget and Performance base on the performance of the past six
months Sec 71 and Performance reports.
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Let me send my sincere gratitude to all Councillors of the City of Matiosana, different Directorates and their
champions Head of departments on ensuring that positive outcomes for the City remains the priority to our
community at large for service delivery.

In particutarly, members of Mayoral Committee as well as Municipal Manager, Ms L. Seametso. Keep up the
good work. Amongst them, all to my family with greatest support for always being there with me.

A

CLLR FC MAHLOPHE
EXECUTIVE MAYOR
24j01/2025
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2. RESOLUTION

2.1 Municipal Manager's Resolution

MM 30/2025 B -YEAR PERFORMANCE ASSESSMENT REPDRT FOR THE

PERIOD {1 JULY 2024 TO 31 DECEMBER 2024

In torme of Bection 116 of the Municipal Flaanas Management Act, {No 88 of 2003) =
amanded it is hereby resalved.

1t i= hereby,
RESOLVED

a} Thal cognizence be taken of the Mid-Year Assessment report for the period 1 July 2024 to 31
Bscember 2024,

b} Thet a request for sn Adjustment Budget. in terms of the resulls of the 202425 Mid-Yeor
Budget and Performance Assassmant be noted and approved.

e Theithe 2024525 Sarvice Delivery and Budgat kmplementation Plan, which formed the hasis of
the mid-year asxessment, be approved with he necasaary adjusiments.

d}  That be adjustments on tha 2024/25 Mid-Yaar Performance Assessment Sawvice Delivery and
Budge! Implementation Pian, with the necessarny budgel adjustments be signed by the Section
IdA and Section S8 managers and that 1 be atisched Iy their parformance agreements and
forwarded ko Nalional and Provincial Treasury,

€) Thatinterms of chapler 4 saction 72 of the Municipa! Finance Management Act, Agh 56 of 2001
the Mid-Year Budget amd Perfommanca Assassment report be submitied to the Matonal and
Provincial Treasury by not fater than the 25 January 2025,

f)  That the Accounting Cffizer submil e Mid-Year and Parformance Assessmant report 1o the
Exscutiva Mayor for Wabiing in Counc,

g} That the amendmanis on the MG projects be updated afier ther approval of the Adjustmen
Budgat.

h}  That all financial figures be updated after the aparova of he Adjustment Budget,

That the 2024/25 SDBIP, IDP and budget be sligned accordingly.

ov\on loes

DATE

24 Ol 2B X

i
PROY. EXECUTIVE REPRESENTATIVE DATE
ONCURREJ | NOT CONCURRED ]

FOR COGMIZANCE

EXECUTIVE MAYOR BATE
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Quality Certificate

CITY OF

MATLOSANA

bodarg, 5] Tel 427 16 G056 SV Fun; +27 18 ABAZLIE € mal: finance Diderksdar,

QUALITY CERTIFICATE

|, Leasgo Seametzo, Municipal Manager of the Cly of Matlosana Local Hunicipality, here
that tha 2024/25 Mid-Year Budget and Performance Report and Supporiing Decumentallon (Segion 72
repar) have been prepared in accondance with the Municlpsd Fance Managernenl Act, act 56 of
amended, and the Municipal Budgat Reporiing Reguiziions (MBRR) made under the A,

Lesago Seamatso, Municipal Manager of the Gity of Matiosana - NW403

Signature _ [ E ‘37,

Date __24 Janyary 2025

% 8% (ELGSEU? } EL
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3. EXECUTIVE SUMMARY ON THE IMPLEMANTION OF THE MID-YEAR BUDGET AND PERFORMANCE
ASSESSMENT REPORT IN TERMS SECTION 72 (1) (a) FOR THE SIX MONTHS PERIOD ENDED ON 31

DECEMBER 2024

3.1 Performance summary

Table 1: Performance summary

Summary statement of Financial Performance
2nd Quarter YTD Variance ,
Description R thousand Wg}f;gget 2024 Actual Favourable Va’f,zm
Actual 202425 (Unfavourable)
Total Revenue (excluding
capital transfers and 2,132,430,096 | 1,074,107,486 | 2,327,884,075 195,453,979 9%
contributions)
Total Revenue (including
capital fransfers and 2,225,554,962 | 1,114501,017 | 2,386,758,113 | 161,203,151 7%
contributions)
=S perang 2131324476 | 842620363 | 1390,467,791 | (740856,685) |  -35%
Expenditure
SURPLUS/ (DEFICIT). 94,230,486 | 271,871,654 | 996,290,322 | 902,059,836

if the R 515 million for Provision for Debt impairment is included in the table above. Real expenditure for
the six months ending 31 December 2024, should have amounted to R 1 905 467 791. This will reflect a
negative expenditure variance of -10.59% for the period, compared to the -35% reflected in the table above.

As indicated in Table 1 above, billed revenue excluding capital grants amounted to R2,328 billion, resulting in a
favourable outcome of 9% when compared fo the YTD Budget of R2,132 billion. The billed revenue including
capital grants amounted to R2,226 billion, resulting in a favourable outcome of 7% when compared the YTD budget
of R2,226 billion. Capital grants are recognised in the Statement of Financial Performance monthiy as soon as the
condition of the grant has been met.

Actual income received in the 2" quarter includes the following Grants from Nationa Treasury:

MIG:

Equitable Share:
EEDS:

Museum:

FMG

NDPG

WSIG

INEP

EPWP

Library

DD UL D D D

R92,8 million
R466,5 millio
R3 miilion

n

R200 thousand

R3 million
R10,4 million
R35 million
R2 million
R1,1 milfion
R1,4 million

The actual Operating Expenditure for amounts to R1,391 billion and the YTD Budget amounts to R2,131 billion,
resulting in a negative variance of 35%.
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ESKOM and MIDVAAL payments for the 2@ six months ending 31 December 2024.

2nd QUARTER PAYMENTS ESKOM

2024/10/04 30 000 000
2024/10/11 10 000 000
2024/11/08 40 000 000
2024/11/13 10000 000
2024/12/05 100 000 000
2024/12/06 20 000 000

210 000 000

2nd QUARTER PAYMENTS MIDVAAL
2024/10/04 15000 000
2024/11/08 20 000 000
2024/12/05 50 000 000

85 000 000

295 000 000

Total amount paid to Eskom from July 2024 to December 2024 amounts to R430 million.
Total amount paid to Midvaal from July 2024 to December 2024 amounts to R210 miilion

The Municipality's main goal is to strengthen the City's financial management, enhance revenue collection, and
improve service delivery to our citizens. Currently, the total debtor's book is standing at R9, 981 billion of which
93% of the debt is owed more than 90 days. Of the total debt, R107 million is owed by government, R790 million
by business and R9, 084 billion by households. CoM is urging government, businesses and households to mest
their obligation to the Municipality or make payment arrangements with the Municipality.

The payment rate should be accelerated, as the financial stability of the municipality is dependent on them. This
can only be achieved when the Credit Control and Debt Collection Policy is strictly, consistently and fairly applied
to all customer groups.

City of Matlosana faces several revenue challenges that affect its ability to deliver services effectively.

Some of the key challenges include:

@ Inaccurate Billing Inefficient or inaccurate billing due to incorrect meter readings and non-functional meters
can lead to under-billing or over-billing of residents, which can cause disputes and further reduce collection
rates. The municipality is in a process of the implementation of the Meter Reading System (MRS) module with
the financial system (SOLAR) where the meter reading will be driven by Billing team and the assistance of
unemployed youth. The Smart Metering application was submitted to National Treasury in December 2024

¢ Non-payment of services
A significant challenge is the high rate of non-payment for municipal services such as water, electricity and
property rates. Many residents struggle to pay their bills due to economic hardships, leading to shortfall in
expected revenue.

d Wlegal connection and theft
lllegal connections to water and electricity services as well as theft, lead to a significant losses in potential
revenue. The Municipality faces a challenge in detecting and curbing these illegal activities. Over 500
electricity anti-tampering boxes were installed while 1020 water meters has been replaced to curb the
distribution losses. The Smart Metering installation will also assist in the reduction of distribution losses.
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In addressing some of the above challenges, the following revenue enhancement measures will be

monitored and implemented monthly in the Budget Funding Plan:

@  Incorperate all proclaimed site Establishment or developed properties in to the munigcipal billing system.

@  Reconcile Current Valuation and Billing system to identify discrepancies for accurate billing.

¢ Investigate and identify government properties that were left out during separation of Department of Public
works and Department of Agriculture that still owes Municipality.

@  Conduct Billing Audit called Operation Reabala to cleanse and verify all our meters within the entire Matlosana
area.

@ Customer Billing Data cleansing and integration with the property and GIS.

@ The municipality is currently busy reconciling the municipal valuation roll to optimize billing.

The following measures have been put in place in terms of unnecessary expenditure and Credit control

during the month of December 2024:

&  Shict monitoring in terms of spending of non-essential items, which led to savings on other expenditure ling
items,

@  Electrical department has been assisting with credit control from 1 April 2024.

@ There were 50 disconnections carried out, and 13 reconnections of the previously disconnected properties
during the month of December.

@  The Electrical department is assisting in disconnections and reconnections; so far, they only manage to restrict
just under 100 properties per day.

d  New Service Providers were appointed 01 November 2024 to assist with delivery of notices, water restriction
and unrestricting.

@  Credit control measures in terms of water implemented in December 2024 was 8 207 restrictions and 5 317
reactions.

Progress in terms of Funding Plan
The revenue enhancement strategies as reflected in the Financial Plan has not yet been fully impiemented and
realised the anticipated revenue. The plan will be reviewed during the adjustment budget to be more realistic.

The detailed Progress report for the period ending 31 December 2024 is outlined on Annexure F.

Monthly Progress on Municipal Debt Relief application in terms of Circular 124

CoM s currently not fully complying with the conditions set out in Circular 124. The latest compliance status release
is 76%. CoM is facing a challenge of maintaining the Eskom current account within 30 days of receiving the invoice
due to financial constraints.

The municipality is currently paying R40 to R50 million a month to ESKOM and is enforcing the revenue
enhancement strategies and debt collection methods to increase the low collection rate. CoM is currently under
Financial Recovery Plan.

Refer to Annexure D for Credit Control actions implemented during the month of December 2024
The detailed Debt Relief Monthly Monitoring progress report is outlined on Annexure A.

Cash management

Bank Balances R32.1 17,589¥
Call Investments R 187,514,515
Cash and Cash Investments R 219,532,104
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Investment Portfolio: 31 December 2024

City of Matlosana

INSTITUTION| INTEREST DECEMBER EXPLANATION
RATE 2024

Call Investment

ABSA: 3854 4,15% 38 669 867,85 | WSIG

ABSA: 5047 7,05% 1025 477,62 | INEP

ABSA: 6177 8,00% 39582 730,43 | MIG

ABSA: 2264 7,05% 40459 070,31 | own {Eskom)

ABSA: 4682 7,90% 152,84 | NDPG

ABSA: 4063 7,05% 4 956 290,71 | EEDSM

ABSA: 1223 8,00% 2170303,51 | Auction

ABSA: 5203 8,90% 25587 956,92 | own (Salaries)

INVESTEC 8,00% 8 686 718,55 | own

FNB 8,00% 26375 945,78 | COVID

TOTAL Call Investment 187 514 514,53

Note: The R 110, 6 million Call investment is ring-fenced for Conditional Grants

Collection Rate & OQutstanding Debtors

Total Outstanding Debtors R 9980 906 612
Debtors: Government - R 106 710 313
Debtors: Business R 789 942 987
Debtors: Household R 9084 253 313

Note: The detailed Debtors Age analysis is outlined on Table 12. The collection rate for the month ending 31

December 2024 is 67%.

Creditors
Total Outstanding Creditors R 4 710 564 159
ESKOM R 2,505,317,056
Midvaal R 2103781545 |
Trade Creditors RE7 169 741
Business Connexion R 8030193
Auditor General R5 265 623 ]
Note: The detailed Creditors Age analysis is outlined on Table 13
Capital Grants Expenditure
31 DECEMBER 2024 CAPITAL GRANTS EXPENDITURE
2nd Quarter | YTD
BUDGET |2024/25 VAT |ACTUALS YTD % Incl
GRANT DESCRIPTION 2024125 Incl VAT Incl YTD BUDGET| VAT
MG 107163799 33 407 038 50 120 483 53581 900 46,77
NDPG 26162000 - 6 764 857 13 081 000 25,86
INEP 2924 000 1570945 2184 246 1462 000 74,70
WSIG 5¢:000 000 9823447 14 906 362 25000 000 29,81
TOTAL 186 249 799 44 801 480 73975747 93124 900 39,72
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Total Capital grants budget amounts to R186, 2 million. Total expenditure the year-to-date actual expenditure
amounts to R74 million representing 40% of the total Capital Grants budget. Project Management Unit is tasked
with expediting the expenditure of Capital Grants to prevent potential withholding of grants in the upcoming months.
The detailed reasons for underspending are outlined below Table 8

4. IN-YEAR BUDGET STATEMENT MAIN TABLE

4.1 Six months budget statement summary for the period ending 31 December 2024.
Table2 C1: The table below provides a high- level summary of the Municipal’s financial performance, capital

expenditure, financial position, cash fiow, debtors and creditors analysis
NW403 City Of Matlosana - Table C1 Monthly Budget Statement Summary - M08 December

2023124 Budget Year 2024125
Descilption . CGriginal Budget | Adjusted Budget [ Ind Quarter Actual | YearT® actual : YearTD bedget | YTD varlance | YTD variance Jr - Eulivear
Audited Qutcome | Forecast
R thousands
FInanciaf Performance

Propoerly rabs 507 434 553 684 583 664 120728 294 409 26842 | (2433) -1% 503 684

Saivice charges 2073124 2350 096 2350005 536344 1144 646 1175047 (30 401) -3% 2350 085

Investmentrevenue 125 138 10239 10339 3794 4625 §120 (194) 4% | 10239

616 688 657 797 857 767 203360 470805 | 328859 141607 o| esrEr

Qher own revenus 746 080 653045 553 (45 207363 413098 326522 85575 27% -
Total Revenue (excheding capital transfers and 4068 451 4 264 861 4264 381 14074 107 2327 884 2132430 | 195454 9% 4264 861
contributions)

Erployes costs 795 180 794 682 794692 195 767 383 569 387 343 (13774) —3%: 764 682

Remunaralon of Councllors 39030 48107 45107 10867 19412 23054 (3 142) -14% 46107

347 975 411098 411008 | §ia74 163748 205549 {41 800) -20% | 411 098

inrest 221599 10144 10144 148 292 5072 {4 780) -84% 10144

Inveniory consumed and bulk purchages 1882 195 1369301 1359351 386 408 583812 679658 | {85 746) -14% 1350351

Othwr expenditure 2001 627 1641309 1641258 | 167574 228034 820649 (581815) % 1641259
Total Expenditure 5087 616 4262 644 4 262 641 842 629 1390 468 2131324 (740 857) -35% 4262641
Surplues{Defici} (1019 185) 220 220 231478 937 418 1106 936 311 84686% 2220

Transfers and subsaias - capital {monetary 178 440 188 230 186250 40394 58874 93125 (34281)| -37% 188 250

zlloczfons)

Transters and subskias - capital {in-kind) _ _ - _ . | .
Surplusi(Deficit) after capltal tranafers & (846 725) 09474 188470 7 996 290 | 94230 302060 95T% 188470
contributions

Shara of surplusf (debed) of assocal - = = = = = =
Surplusf {Defleit} for the year (840 725) 138 470 188470 nan 956 200 94 230 962 pED 957% 188 470
Capital expenditure & funds sources
Capital expenditure 186 250 13352 186 250 39129 45124 93128 (27994) -30% 236 250

Gaphal ranshers recognised 186 260 13362 186 250 39129 85131 93125 {27 684) -30% 188 250

Borrowing - i = - - | =

Inlemaky ganeratsd inds 50000 &7 50000 386 414 25000 (24 588) -98% 50000
Total sources of capital funds 236 250 1349 236 250 39514 63543 118 125 (52 586) L] 236 250
£inancial position

Toll current assels 2368118 845 G40 45 690 3916608 845 680

Total non current assets 530703 3840405 3849405 5242 500 3540405

Tokd currant abikes 6215308 3454318 3454318 6810651 3454318

Totd non current fiabiifies 18617 81274 81274 13057 81274

Communily weatfi/Equily 2 570 9% 971 633 971033 234334 971033
Cesh flows

Neteash fom{used) operaing 2595003 (118057} (118067) 407278 1707 581 [BEH)| (1767 121) 2988% |

Nt cash fom {used) invesig (248 627) {236 250} (236 250) (39514 (65 545) {118 125) (52580) 5%

Netcash fom {usad) financing (865} 14 800) {4800 - {2 400) (2400) 100% (4 800)
Cashlcash eq at the monthiyear snd 2240728 (452 736) {452 786) 1824043 1824 043 (87377)  (1911420) 2188% (178 103)
Debtors & creditars analyais 0-30 Days 31-66 Days 61-90 Days 121150 Dys 151-180Dys | 181Bys-1 7 Over 1¥r Total
Debtors Age Analysis ‘

Totzl By income Source 317855 210791 186 602 9 265 656 - 9980 907
Creditors Aye Anafysia
Total Credibrs 356 242 183235 2337 867 1821220 - 4710984
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4.2 Six Months Budget Statement - Financial Performance (Revenue by source)

The actual operating revenue per department is set out in Table 3 below. From table 1 the year-to-date actual
operating revenue amounts to R2, 328 billion and compares favourably with the pro rata budgeted figure of R2,

132 billion a positive variance of R195, 5 million for the quarter ending 31 December 2024.

TABLE 3: ACTUAL REVENUE PER SOURCE FOR THE SIX MONTHS ENDING 31 DECEMBER 2024

WWA03 City OF Matlosana - Table C4 Montly Budget Statement - Financial Performance (revenue and expenditure) - MOS December

pielr] Budget Year 22475
Deseription Ref [ [
fudied Octeome | Orgnal Budget | Adjusked Budget | Womthiyactial | YearTDachua YearTl budget Tvarianes | YTDvarianse | Full YewForesast
R thousands %
ooz .
Excharge Revenue
Senice charges - Eectricfy ST2817553 R 1408 £35987 | S S 5456958 amus| 119159
Senvice charges - Water Hea28 01 B9 045452 U554 3 Erid 407 68465 5074 LECY ) e
Senvce changas - Waste Water Management 145700377 115453343 17645343 i | H 638566 826658 (1658809 A% {453 34
Senive tharges - Waste management 19722189 9500006 AL 00 HEH % g 1037495% (86613 &% 150 000
Saleof Goods and Rendering of Senioes bk 9805 308 e 05| fr8dn 6168285 4902600 {665 XY 9805 305
Hgency semices
infest
Iterest camed from Receivables 6047019538 508 204 656 508 204 666 Ehrdin) 18693975 Bmm M| B 282468
Interest from Currant and Non Cunent Assets 10301503 P fe2s M3 1 {581 51950 (1429 4% e 203
Dividends
Renton Land
Renf from Fixed Assels 005 L] g T8 HiB R 1171l (k) 8% 0
Licence and permis 76835 T T4 464 | 05 181 400840 3T w0 T4 464
Openstiona Revenue RN 5108478 51034078 ¥ L) BT BN (3% 1% S0
tion-Exhange Revenus _
Froperty rtes . N0 533684 392 sssmmf N Bt B PR re | 6392
Surchergesand Taves 1500006 150000 5 {00 0% 15000
Fines, penat s and fofefs i HHITR 1 15830 5914l Sy 66 M 175
Ligence zrd penmits N SR U (M%) 0% 5000
Transfers and subsidies - Operaiona 59329 574 357 797 240 He036M 4N 685%% BB Hann| & 61791200
Intgnst 52760735 ST 54 756 006 G BT 7380 1%164| B4 $4T55000
FuslLevy
Cpertion| Revenue
Gains on disposal of Assats
Qther Galns T s %064 | o
Disconinwed Onerations .
Tota! Revanua faxcluding sapital transfers 3632671768 4 264 660 853 426485085 §19.067 40 LIRS ML 0% 195480909 § 4154560853
and eontibutions)
Treasfers ¢nd subsidies- capital [
(monelary ahocations) 14540281 1862497 165879 12015 58874038 $31 86 (4 250878) AT AT
TOTALRevenwe (including capltal ransfersan 4938072060 4450150650 4451119680  SI625T48 206758113 225554082 161 203 151 T A5M10682
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The variance can be attributed to the following:

0 Service charges — Waste Water Management (-19%): This reflects less revenue billed than initially
anticipated. it is imperative that the Billing section does a proper investigation to ensure that all properties are
billed accurately for basic and additional sewer.

@ Sale of Goods and Rendering of services (26%): Sale of Goods and Rendering of services is performing
satisfactory with a positive variance.

0 Interest earned from receivables (33%) more: Positive variance is due to the increase in debt over 90 days,
which results in an increase interest charges. The enhancement of revenue and increasing of payment rate
should be accelerated, as the financial stability of the municipality is dependent on them.

© Rental of Fixed Assets (-18%): Less revenue billed on Rental of Fixed Assets than initially planned.

TABLE 4: ACTUAL REVENUE PER REVENUE DEPARTMENT FOR THE SIX MONTHS ENDING 31

DECEMBER 2024

Nw403 City Of Matlosana - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - MOG December

—

202324 [Eudget‘{eal 202425 l
Description Ref | YearD
Audited Gutco Orlginal Budget Adjusted Budget 2nd Quarter actua! YearTD actual | budget | YTCvariance YTD variance Full Year Forecast
R thousands 1 %
Revenue - Functional
Govomanze and admilnisiration 1420 387 1424 634 1424 034 499702 873 378 H2017 161358 2% 1424034
Execuve and ooungi 8215 1430 1430 910 1302 e | 587 82% 1430
Fnance and administakon E 1428802 1422603 1422 603 488 791 872074 71130 160 772 2% 1422603
Inernal augit j B = = H - = =]
Communily and public safely 71 849 59 283 69 263 Toa8 | 26 208 441 (B436) 2% 69283
Gommrrunily and sodiaf servicas i 12 3872 3872 850 | 1377 1636 {559} -26% 3872
Spartand recrealon I 8867 15834 15834 3 1159 7947 (6757} -85% 15834
Fublic safaly 43978 39389 39 359 5088 1‘ 2013 19689 432 2% 33308
Housing T3 10 179 10178 247 3538 5089 (1551) -30% 10178
Healh - - - - = g
Economic and environmen?al services S5231 25872 25872 10080 18 210 12936 6274 49% 25872
Planning and development 10262 11854 11554 1435 5180 5717 (58?): -10% 11554
Road tansport 44784 14 206 14209 8 568 13835 ‘ 7105 5830 |  uo% 14 208
Envirenmental praacion 180 108 109 | 57 & 54 3t a7% 108
Trading services 2676823 290197 200181 | nress 1453 258 4 1450985 113 0% r 2901871
Energy sources 1067 753 1167 622 1167 822 343519 589 804 638H | 15993 3% 1167622
Watar management 1041 946 1082 663 1082 663 260700 572413 548332 26 088 % 1002 683
Wasle waler management 177080 253 B35 253895 45028 | 97 556 126948 {20381) -23% 253895
Waste management 384 033 367 791 a9y 83705 183 519 I 183 896 | (10377 5% 387 791
Other 4 28 595 29951 29 951 535 | 14569 14916 [ (307) -2% 29951
Totzl Revenue - Functional Z 4246 891 44511411 4457411 | 1272257 2386 758 2225555 I 161 203 ™ 445111 1
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4.3 Six Months Report - Financial Performance (Expenditure per category)

1. Actual operating expenditure per category

The actual operating expenditure per vote is set out in Table 5 below. The operating expenditure for the six months
ending 31 December 2024 amounts to R1, 391 million. There is an unfavourable deviation of 49% when the year-
to-date operating expenditure of R843 million is compared with year-to-date budget of R2, 131 billion.

TABLE 5: ACTUAL OPERATIONAL EXPENDITURE PER CATEGORY FOR THE SIX MONTHS ENDING 31
DECEMBER 2024

N¥i403 City Of Matiosana - Tablp C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M08 December

S— T Budget Year 22475 ]
¥ Audited Outcome Original Budget Adjusted Budget Ind Cuarter  YearTD zetwal YearTD budyet YTD variaace YTD variance Full Year Foregast
Rthousands 1 | 4
Expenditure By Type ‘ -
Ergloyes relzbd cosk 696847 T TR T WED WM (3 B 46
| {
Remuneralon afoouncls % 03| q% . f0&7 10982 B QU 4§10
Bk purchases - lcticly WH| O UNE UBE B BN W0 ek 500
| .
Invenkery congumed 52248 5518 RS 10 W AT few s K
Debtimpaiment 37 57934 ik - - S5 R o | 1030323
Depreciafon and amorsaion 10w L1 11 1T <1 - VR FIT: 5094
Intrest 1754 fon ot 18 )] LAYV 014
Conkackd sarvices 243463 45097 B0 09 BT 1B$747; By 5% 3458
Trasersand siis | - - i
teooverabie debiswiten of 1107 - - 118 19 - | 19| e | -
Operaionalcoss s 319737 | W wE em 73 T [ 748
Losses on Disposa ofAsges = - - | - - = -
OherLosss w 3 - - - o - | .
| |
Tofal Expenditure AT532)  AMTTE ADTTIS|  GA2GDD NS, 213N (UGM) 4262641
EXPENDITURE
500000 GO0
450000 000
400000 000
350000 000
300000 000
250000 000
200000 000
150000 600
100000 000 l I II
50000 000 I
i s e
b"‘d‘;“ Qg..&od, ! \5“9’& *:e»*qg:—, ’”"Qf, \'oogé\ q‘é\dg, &“&e .@o&
> s <° e~ q":‘ S 2 qu‘ \t\\'\\-
& & S £ e , 8;5‘ 'oé'e‘ & e
& 5 =5 Gl et <5 & $o &
&° q-}'s— e Nl < b Q:;bb
= e.@‘F ¢‘§:.°° e.é'&\
R~ qu <
<
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The variance can be atfributed to the following:

&  Bulk Purchases (-45%): Due to low coliection, CoM is facing challenges to fully service its Eskom debts. There
are revenue strategies in place to increase collection. CoM is currently under Financial Recovery Plan.

@ Inventory consumed (51%): Inventory consumed is showing a positive variance as a result of monthly
payments made to Midvaal Water Company.

@ Interest (-94%). The underspending is mainly on interest paid on overdue accounts, most of the journals for
interest paid on overdue accounts are done at the end of the financial year.

& Contracted services (-15%): Mainly on Security service, repair and maintenance of ficet, repair and
maintenance of buildings and equipment and Asset Register administration.

& Operational cost (-34%): Less spending due to cash flow challenges. The Municipality is currently
implementing strict measures by monitoring the spending on non-essential items, which led to savings on
other expenditure line items.

TABLE 6: ACTUAL OPERATIONAL EXPENDITURE PER VOTE FOR THE SIX MONTHS ENDING 31
DECEMBER 2024
NWA03 City Of Matlosana - Table C2 Monthly Budget Statement - Financial Performance (functional classificafion) - M0 December

| ‘zmm [ Budge Year 202415 | | |
Description ‘* Ref -

? Audited Outco Original Budget Adjusted Budget 2nd Quaderastual YearTD actual | budgst |YTDvariance YTDvariange Full YearForecast

R thousands , 9 | { | % ’

Expenditure - Fumctional ! |
Govemance and administration IRECEY T 4795 Wi W anw | ey % B4 705
Exectlve andccundi o] e T HEOWE MW| (6M 9% 171
Finanog and adniniraion | tem| s mm W6 NW 6| (2 213
itemd audt | s 867 675 1%, 61 3w 656 6675
| Communiy and publc safely W] B B new o teew s @) 048
Communiy an so0e servies 058 tiese 11884 nwrl wes e e 5 17842
Sportand receaion B 0TS 178 BT AR B (30 B ' 103728
Pubkc sl g T 1637 w60 Mes Wm0 145%7
Housig 165% nw A 19, 96w f0me| (4 2%
el ; 19 104 164 2 I 0 % 164
Economie nd ensionmentalsovies | AT W6 B26M Wi oW pw m . W
Renngand devekpnent | | 7 W BE Bm| %) | T4
Rod rrgor oW wes  mws| BE Mmooy @ | W
Enviconmental pickcion L pE 2309 2309§ i TR 259
Tratlng strvices L) zmmi zmmf i 505940}' 1355174r pozg 4% " 2113348
gy sources ‘ 16750 1a6z| 15066 DM MBS RN wEM) W 15
Yl ranagemet || TATED | B WM WE| (M%) | THm
s we e owm| mm m® B 6w ] mE)] ki
YWasle nanagement 1 ey I AW M N (U 4% 958
Other 24082 nm o WE T nm @ -y 74
TtalExpendiurs - Funciona | s dmen| emne MM 10046 2931 :zsj o8 | e |
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4.4 Actual capital expenditure per vote and funding source
The actual capital expenditure per vote is set out in Table7 below.

TABLE 7: ACTUAL CAPITAL EXPENDITURE PER VOTE FOR THE SIX MONTHS ENDING 31 DECEMBER
2024

NWAO3 City Of Matlosana - Table G5 Wonthly Budget Statement - Capital Expenditure {municinal vote, unctional cassifcation and funding)« 0§ December

Vote Deserintion Ref Imm E St e 201 - —l
Audited Outcome Original Budget Adjusted Budged Ind Quarteractwal YearTD actuz] YearTD budged YTD variance YT verince Ful Year Foreg
Rthousands 1 | l %
Capitsl Expenditure - Funetional Clagsification
Govermince and adminisération : ) R oK 36 #d nM (4% % 5ok
Exexubie and coundl ' (0 700 4100 H9 148 B (BB M 470
Finarz and adniiskaion {0} o J000 *7 i 1500 (123 5% 3000
Ingmd audt [ -
Community and public safety 7468 1564 15084 1033 108 £ (64%) 8% 1504
Communly and socel sarviees = - - - - S |
Sportend rereefon %5 15094 15094 1083 1053 7547 (44 %% | 0w
Publcsaly - - - . 3 .
Housng - - - - - - -
eath : -
Ecenonytand envirormental sendces 32860 | 2602 1970 e HI 955 my B
Banring and deeiopment | ‘ - |
Road fangport ' 380 1260 19730 P T O V) $5%0 M2 Bk 19730
Environmene! procion :
Trdingenes o ww| owel we| owm] nw omm ow | ww
Energy sources 114583 5113 5113 139 193 25% . S 1
Weter menagenent B2 a8 548 goat|  17e 1774 L1 A B8
Waske wakr menagement 13583 Tom 87065 ik AR B (6017 8% 67085
Hastz maragenenl 1343 B Bm 48 424 10%7] (15145 8% ¥
Other 265 4988 4% 1060 1050 U () s 4588
Total Capital Expenditere - Functional Clssifcation | 3 W M bi¥:] BSM| oME| MMB (| % 252

NOTE: The total capital budget amounts to R236, 3 million. The expenditure for the period ending 31 December
2024 amounts to R65, 5 million. There is an unfavourable deviation of 45% when the year-to-date operating
expenditure of R65, 5 million is compared with year to date budget of R118 million.
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TABLE 8; ACTUAL CAPITAL EXPENDITURE PER FUNDING SOURCE FOR THE SIX MONTHS ENDING

DECEMBER 2024
NYWAU3 Gy Of Matlosana - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M0 December
— [ [ | Budget Year 2425 |
Audited Octcome Original Budgel Adjusted Budget Znd Quarter actual YearTD actual YearTD budget YTD variance YTD variance FuliYear For
R thousands 1 g j Y
Funded by: ‘
Wabong| Government 73808 185250 185250 39128 Lkl 93125 (2o -10% 166 250
Provitcial Govemment = s - - -
Did iy '
avocafans) (Natf Prov Deparin Agendes,
Households, bon-proil insiirlons, Privaie
Enterprises, Pubic Corporsbns, Higher Edug = s = -
Transfers racognised - capital 1408 186 250 186 250 3912 13 93125 (@ % 186280
Borrowing 6 - - - S -
Internally generated furds 1441 50000 30000 36 4 5000 (245) 984 50000
Total Capits: Funding 138308 236250 B3 954 B5545 18125 (52580)  -45% He

CONDITIONAL GRANTS CHALLENGES AND MITIGATIONS 31 DECEMBER 2024

Progress on

Substation

@ Municipality has requested for
Drawings in DWG format from
the previous consultant to allow
Eskom to reregister the project
on their system.

¢ Contractor is having difficulty

with access to farms to re-
stencil the line.

are received to ensure that
progress is realised on the
project.

& Eskom fo expedite assistance

with farm owners.

# Challenges Mitigation s,
mitigation
1. | NDP Grant: Jouberton Taxi Rank
¢ There outstanding invoices ¢ The Council has approved co- ¢ In progress
waiting for payments. funding; however, the budget
will be availed during mid-term
adjustments.
2. | Extension of National Fresh
Produce Market in Klerksdorp
Phase2: @  The Municipality has requested | & CoGTA has
¢ There is not enough budget to additional funding from CoGTA. approved the
complete the Works. additional funding
of R1274 903.80
instead of
R3 987 544.30
3. Klerksdorp West ~ Alabama 88kV
Loop-In Loop-Out & 20MVA 9 Municipality to ensure drawings | & Consulting

engineer is in taiks
with Eskom to
speed up the
process.
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Challenges

Mitigation

Progress on
mitigation

Refurbishment of Electrical and
Mechanical Equipment in the Water
Pump Stations in KOSH

@ Slow progress by contractor,

& Delays in arrival of soft starters

from intemational supplier
hampering with progress.

0  Slow progress by the

Contractor.

The Contractor has
been put on terms.

Development of Cell 3 of the
Klerksdorp Landfill Site
0  Slow progress by contractor

resulting in project being behind
schedule

Contractor to submit revised
Acceleration plan on how to
catch up works and cash flow
projections, by the 9t of
December 2024,

Catch up plan
submitted, and
contracfor has
worked into
builders break to
catch up access
road.

Construction of Qutfall Sewer Line
in Khuma.

¢ Contractor behind Schedule Foliow up one on one meeting In Progress
due to the slow procurement of was held on 05 December 2024.
material and plant. The contractor committed to
submitting outstanding
documents and procuring in 7
days. Contractor was then
suspended from site due to non-
compliance.
Refurbishment of Jouberton
reservoir
¢ Slow progress by the contractor Municipal water department to In Progress
on external works. assist with leakage
o Delays on project caused by a Contractor and consultant must
leaking asbestos main water be issued with letters to put
line. them on terms to remedy
©  Contractor behind schedule performance

and notice to terminate has
been drafted to put the
contractor on terms.
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TABLE 9: FINANCIAL POSITION

NW403 City Of Matlosana - Table C6 Monthly Budget Statement - Financial Position - M06 December

2023/24 | Budget Year 2024/25
Description Ref|  Audited Original | Adjusted  YearTD Full Year
Qutcome Budget Budget actual Forecast
R thousands 1
ASSETS
Current assets
-ash and cash equivalents 181 998 (267 428) (267 428) 835757 (467 428)
Trade and other recervables from exchange transachon {f 649 891} 741 526 741 526 {818 387) 741526
Recerv ables irom non-exchange fransactons 2 189 953 148 668 148 658 2270622 148 668
Cureent porion of non-current recem ables 0 -] 29 0 29
Inv enlory 57 912 {5 172) (9 172) (59 837) 9172)
VAT 1665 214 195 040 195 40 1645797 195 040
| Otter current assets _ _ wee2|  arom|  sres 42862 3702
Totsl current assets 2387847 | 845690 | 845690 3916605 845690
"Non current assets [
Imv estrments
Inv estment property 344 975 257 100 267 100 34 975 257109
Property . plant and equipmert 5614202 | 3581033 3581033 5515953 3581033
Biological assets
v ing and nondving resource
Hentage asset: (618 474) 9 941 9 91 (618 474) 9941
Intangible assets (0) 1297 1297 (0) 1297
Trade and ofher recevabiles from exchar Tansachor
) urrent re bles from nor hang?l nsach - 3 33 - 33
Other non-current assets
Total non current assets 5 340 703 3 849 405 3 849 405 5242 500 ] 3843405
TOTAL ASSETS 7728650 | 4635095 | 4635095 9159104 4695005
LIABILITIES ’ |
Current liabilities
Bank overdrait - - - - -
(4 470) {2 800) (2 800) (4 470) (2 800)
Consumer deposits 70572 97 430 97 430 71869 97 430
Trade and cther pay ables from ex chan al bon: 4 558 682 2728 411 2729 411 4767 508 2728 411%
Trade and olher pay ables fram non-ex ge transachon 29533 42 907 42 907 87077 42907
Provision 581 727 587 371 587 371 581 848 587 371
VAT 1134 783 - - 1 306 822 -
Oiher current llabilhes - -~ - - -
Total current lisbiliies | 6370827 | 3454318 3454318 6810651 3454318
Non current liabilities [ [
Financial labidites 18 617 81 274 81 274 13057 81274
Provision - - - - -
Long term portion of frade pay ables - - - - -
uther gpn-cumenl lisbikfes - z £ .| i
Totd non current lisbilitics | m.e7) 81274 | 81274 13057 81274
TOTAL LIABILITIES 6389444 | 3535592 363582 6823708 3835592
NET ASSETS 2| 1339106| 1159502 | 1150502 2335387 1159 502
COMMUNITY WEAL TH/EQUITY |
Accumulated sumplus/{deficity 2570 991 871 633 471 033 2343334 971033
Reserves and funds - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2| 267991 971033 | 971033 2343334 971033

Note: The financial position as indicated in Tabie 9 above shows that the Net Assets of the City of Matiosana as
at 31 December 2024 amounts to R 2, 335 billion.

The Current Liabilities exceeds the Current Assets with R 2,894 billion. This is a serious liquidity problem.
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4.5 Quarterly Budget Statement - Cash Flow Statement
TABLE 10: ACTUAL CASH FLOW FOR THE SIX MONTHS ENDING 31 DECEMBER 2024
NW403City Of Matlosanz - Table C7 Monthly Budget Statement - Cash Flow - M08 Decenber

20204 Budget Year 2024/25
Description ‘Audied | Original | Adjusted | Monthly | YeaTD | YeaTD | YID | YID | Full Year
Outcome | Budget Budget actual actual budget | variance \variance  Forecast
R thousands %
CASH FLOW FROM OPERATING ACTVITES
Receipts ;

Propety rates 5315 35005 IBHES5| M| 2BTW0 190047 4572 |

Serve chames 1106434 | 1527562 157862 W27 6082 7637E1 (a7 -

Oxher evenve 2600472 82780 BRTB0 265D 1054070 41300 s

Transkrs and Subehes - Operaona SIDGTS |  BSTIST  GSTTOT 109261 AMZA 38896 144300 |

Trarsers and Subsies - Capea V2eHt| 188250 186250 - B 9% 2|

resrest B3| 119880 111880 926 5357 55040 (49584

Divicends -

Payments ‘

Supphers and em pioy eet 12320160 430712200 (3071220)  (152240)  (863E21) (VEISHID (6T T 4% 3071220

ierest -

Trarsh =
NET CASH FROM/SED) OPERATING ACTIVITES 2ETH | (MOOST)  (MOOST) 26307 TIPS (SO5M) A HEtN (119 0s7)
CASH FLOWS FROM INVESTING AC TVITIES 5
Receipts

Procesds on dsgosal of PPE {11322) - = = - = S E

Decrease (NCIRASE) M nONLurmen receryabies = = o = = = - -

Decrease (MCrREsE) N RONCUMRN 1NV Esm ents -

Payments !

Capral assess @38305)| (@36250) ([@@6250) (10552  @ESS4G) (118125 (525801 4P | 235250)
NET CASH FROM/USED) INVESTMG ACTIVITES pu 6| @ zsu): Qw250 (0 551): 5 545}: (Me125) (2 san)f @6 250)
CASH FLOWS FROM FINANCING ACTIVINES ‘

Receipts

Short iBm lpans -

Borrowing loag tem/ refinancing -

crease (decrease) m CoNsum er deposts (865) - - - - - - -
Payments

Repayment of bomow ing = (4 800) (4 800) - - (2400), (2400) : {4 800)
NET CASH FROM/(JSED) FINANC NG ACTIVITES ) 4 L) - < u0) @) " 100%  800)
NET NCREASE/ (DECREASE) IN CASH NELD 2USMY | @BON0T)  @BOTOT) 26T 1GQOM  (190055) {60 107)

Cashcash equvaients a begrining 104773 | 02679,  92670! 1608288 1B1O08 02670 181 908

Cashicash equivaiens & mordvy ser end 2849982 | @6T428) 6748 1e24043 | 1M (87377) 178 109)

NOTE: Collection rate — The average collection rate for the six months ending 31 December 2024 is 67%. The
cash and call Investments for the period ending 31 December 2024 amounts to R291, 5 million that consists of the

following:
¢ Bank bafances:
d Call investments:

R 32 million
R 187,5 million
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PART 2 SUPPORTING DOCUMENTS
5 IN-YEAR BUDGET STATEMENT SUPPORTING TABLES AND DOCUMENTATIONS

5.1 Debtor’s age analysis

Debtors age analysis per service

The municipality's total cutstanding debtors amounted to R9,980,906,612 as of 31 December 2024 compared to
R 9, 068, 863 517 as of 1 July 2024.

Current to 30 days debt amounted to R 317 854 710 as of 31 December 2024 and has decreased with R47 295
182 compared to R 365 149 892 as of 30 September 2024.

311to 60 days debt increased with R 2 552 181; 61 to 90 days decreased with R38 889 000 and 91 days and older
debt as at 31 December 2024 amounted to R 9 265 659 303 and has increased with R 447 934 853 compared to
R 8817 724 450 as at 30 September 2024.

Interest on debtors is also included in total debtors’ book.

Debtors age analysis per debtor type

Government Debt: R 106,710,313 (1%)
Business debtors: R 789,942,987 (8%)
Domestic debtors”: R 9,084,253,313 (91%)

TABLE 12: OUTSTANDING DEBTORS AS AT 31 DECEMBER 2024
DEBTOR'S AGE ANALY 815 - 31 DECEMBER 2024

0- A- f1- "+ Total
Detail 30 Days| 60 Days 9 Days 120 Days - %
Debtors Ane Analysis By Income Source .
Waer Tariffs Yo 431 69309078 667IBNB|  IMWI0NIY 3501749478
Electricity Tariffs Q069 RO TH18BH 6181 766411 1%
Rates {Property Rates) WWITH  B3003 1000 K0241351 565 3% 743
Sewerage Saritation SIR4ET  THROM  TO67M0| 426089383 449825 050
Refuse Removal Tariffs 11277 1445359 MIB1B| 8099 916243793
Other U664 TH0106T  BTSTTIRD 3ST2OBANG8| 3781280351
Total By Income Source STBMTION 210790652 186601947 9265659303 9980 906612
Debtors Age Analysis By Customer Group
Goverrvrent 087021 81508 7oM213 80100820 L TEIRIE B R
Business HUITB| PWBG| NABET|  6HHITINE [ R I A
Households DIGOTE! | 1TIHTAT| 198470858 8530364466 904253311 910
Cher .
Total By Customer Group HTEMTI0p 210790652 186601947 9265659 303 99096617 100
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10000000 000 R 9265659303
9000000 0600
8000000 000
7000000 D00
6000000 000
5000000 000
4000000 000
3000000 000
2000000 000

1000000 000 R 317854710 R 210790652 R 186601947

0- 31- 61 - 91+
30 Days 60 Days 90 Days 120 Days

Note: According to the Debtors Age Analysis, Household owes 91%, Business owes 8% and Government owes
1% of the total outstanding debt.
The Municipality should prioritise data cleansing to analyse the debtors on the debfor's book.

5.2 Creditors age analysis
The municipality's total outstanding creditors amounted to R4, 710,564,159 as at 31 December 2024 compare to
R4, 154, 589, 993 as at 30 June 2024.

TABLE 13: CREDITOR’S AGE ANALYSIS AS AT 31 DECEMBER 2024
CREDITORS AGE ANALYSIS - 31 December 2024

0- H- 61- 9. Total
Detail 30 Days 60 Days 90 Days 120 Days
Bukk Electricity 201 564 047 100 939 815( 2 202813 194 2505317056
Buk Water 142 450 617, 72 946 609 67 771466 | 1820612 853{ 2103781 545
Auditor General 5164 811 977 1021 99 014 5265623
Business Connexion 2176 188 1 826 884 - 5027 121 9030193
Trade Creditors 6 886 598 17 520 775 67 280 852 {4 518 495) 87 169 741
Total 358 242 062 193 235 061 2337866544 1821220492 4710584159
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2500000 000

%x 2505317 056
i R 2 103 781 545
i

2000000 000
1500000 G000 !

1000000 000 ‘

500000 000 -
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Note: according to the above information, the municipality’s highest outstanding creditor is Eskom with the

total outstanding amount of R2, 505 billion followed by Midvaal with the total outstanding amount of 2, 104
billion.

24|Page

o




abedlez

“jUBq [220] PaJS] 8AY 8Y) e JUBWISAAU Lia}-BuO| pue [218]el|0o Sapnjou) Jey} UOHIW /‘00ZY 1O SOUBJRY JUSLSOAU]

UB Yt PaSO[0 UONIY 8'}.9E JO SIBMBIPLIM PUB UOHIIW §'/8EY JO SPBW JUBLLISBAU JSJE PUB UOII | 'y, |y JO SJUSLISBAU B0} LM HYIA 8U) parie}s Anediounu oy 610N

Sl 199 002 ZLE T1G I8¢ 982 89/ L9¢- 861 950 ¥11 LZE 008 wI10L
156 /8S SZ <26 €99 S02 002 182 82Z- LS8 808 LY V8E L6E 06 vsay [4 A 0205202 SLiZ0EE0e £0Z5902486 6L
9v6 GL€ 92 190 L¥E G88 #£0 82 0o'g €Nd S A 0EM0/SZOZ  OLZLIOZ0C 00LL¥EBIBZO b1
€61 6¢l 8F6 G GEB 656 &- 908 [ £GL 06'L vSeY 9 A 0E/90/S202  L0/L0/6L0Z 2895BFL80F €1
£0EQLL 2 8L 949 8ty 08Y L LeL €L 00'8 vsay 9 A 02/90f520E  LO/L0/6L0OZ £cTiL1980r ¢
000 #1 000 1 N4 al A DEADA/ZOZ  ¢Z/1VSL0Z €4802062€04 |1
8LL 19 8LL L9 NS ol A 08/Q0/5202  G2p0/SL0E 699 LFLEQLL OL
0 0 YNYEAIN G A 0EQ0#Z0Z  11/90/6L02 ¥IELSLLBBIE 6
629 418 6E9 L8 AYINYS 1% A LO/B0SEOZ  LO/BOFLOZ OXBOFOLL0F0 ©
€8 ESZ ¢l At TS TR A AYINYS ol A WZLAC0Z  LOLVILOZ OXS2.¥F90F0 £
6129898 1SL Ok 9£G 125 8 2€0 55 0o0'8 D3LSIANI 9 A DEM0/SE0C  LO/OBLOZ S2SkIS000FL 9
162 966 ¥ ¢SE IB0 C 992 166" G0Z ZIB € G0'L VSEY 9 A 0E/90/S20C L0/L0/BLOZ £90F0ZP.06 S
0.0 65¥ OF ZhL 9y 08 000 000 04- 82E ZLO OF S0'L ysay 9 A OE/9D/SE0Z  LO/LQI6LOZ ¥ZZ100606 v
0EL 286 6E £0F 062 44 0EZ g60 1t~ L¥8 L0Z 6 0Ls €81 00'8 yedy g A 0E/30/SZ0Z  LO/O/BLOZ £/19928/0F €
8.1 520 | 6EF SLO [ YE0 B/F b~ 8br 08 | Gc9 8 GO'L vsav 9 A QE/Q0/GE0Z  L0/L0/BLOE Lp05289G06 2
898 699 8¢ 000 000 62 €29 556 £1- G0B S8 ZE 989 6E|} Sl'y vsay 9 A 0£/90/5202  LOJLOIBLOE PSBECOELOV [
(puey) {puey) (puey) (puey) (puey) wnuuy Jad Jeyo gy xew) {ou) Aeq ppruwykAo) ppiuwkian) ON 22uagay oN
1BMEND JO J8YEND SIYL 1BPEND S Jayel (sepz)@ley  uonnysy| SNEA [UOWMESA  2)BQpPUT  SlBQ BEIS JUSWISAAU]  jUBWISANL|
pu3 e dn dog S|EMBIPYIA us G1Rd ISR Ly ysapy o, yusunsenu) LuBJ 3] JUBWISAAL] paLre| Ayedioungy
aoueeg Juswsany amjewad / [eeg o, m AL u:m...__..u - ¥ m S8) 050100 No_mmcw kﬂ E0FMN|
Sjuawijsanu| lapenp —uﬁ_m ._mm.r ‘.ﬂ_:m‘d_u_f_.:(.._

ONHOLINOW INFWLSIANI - Wl

¥20Z ¥38W3030 1€ LV SV SINIWLSIANI 7L 31aV1
MO2q y18jqe L utInoJes se si 4Z0Z 19quiadeq Lg Je se sjususaaul s Agiediolunu ay | spuny jo JUSWHWIOS 8y} Uo Bupuadep siseq Ajl2p B Uo pajseaul | yseo sniding

INZWNLS3ANI £°6



5.4 Allocations received and actual expenditure on allocations received
The municipality's position with regard to grant allocation received and the actual expenditure on the grant
allocations received are set out in Table 15 and 16 below.

TABLE 15: TRANSFER AND GRANT RECEIPTS
NW403 City Of Matlosana - Supporting Table SC6 Monihly Budget Statement - transfers and grant receipts - M5 December

02304 Budge Yes; 2024725
Descrption R ;‘: ::::i g:g:':tl A:::;:‘:td 2nd Quarter | YearTD actual :::Lz YTO variance | YTD variance [ i:lr:;:::
R Eheusands %
REGEIPTS: 12
Operating Transfers and Grants

Natianal Govemment; G397 |  G%GI6|  GSGI6|  20180|  406k| M08 | 14| M 56 616
Enety Eficiency and Demend Soe Manzgenent Grant 3983 5000 5000 817 o7 2500 (1583 8% 5000
Equikb Sharz SOO6N| B4R | 42t 18| MBEM|  m0TH| usmp| 5% 43 21
Expantes Pudic Works Programme Intyrates Grant 2753 1555 1555 39 488 m (89)| -T2 1555
Local Gavermnent Financia Management Grant 254 3000 3000 £ m 150 o T 3000
Muriopal Disaskr Relef Grant - - - - - - - -
Muria infasfucre Grant 3 531 5640 5640 238 239 260 oy 74w 5640
Other ranslers and granks [nsertdescripion] -

Provincial Govemment; 2683 1181 1181 119 17 50 (g % 1181
Capaly Buiding and Other Grans 2663 181 1181 7 17 500 ) 698% 1181
(her ransfers and gran's [nsertdesoriphon] -

District Municipality: - - - - - - -
[nsert descripton] | -

Other grant providers: - - - - - N -
[nsert description] | -

Total Operating Transfers and Grants 5 BIGESR|  STOT|  esToeT| 209360 |  4n006|  sess | warom| A% 857797
Capital Transfers and Grants

Naional Government: BI0|  18620)  AOS0| 43| eM| @15 e %M% 18250
gty Naional Becircaion Frogramme Granl §163 264 2014 639 &9 142 (g3 %63 2004
Municpal infaskuckie Gran! 105%8 [ 1718|074 WOT| 4R S35 (resog| B 107164
eigibeuhoed Devekopment Parinerstip Grasl 0B BW| B ) 6765 13081 g3t 4% %182
Viskr Services Intashucre Grant 50| 00 00 1032 1032] B0 (MEg B4 50000

Provincial Govemment: 300 - - - - - - -
Capacty Buiding and Other Granls 300 - 0%

District Municipality: - - - - - - -
[nsert description] -

Cther grant providers: - - - - - - - -
[nsert description] =
Devebopers Contributon - - | - - 6672 -

Total Capital Transfers and Grants 5 TRMD|  te2s0|  we20| 43| s w5 e WA 186250
TOTAL REGEIPTS OF TRANSFERS & GRANTS 5 TEI08)  BMOHT|  BHONT|  IRTE| 5968|4003 mess, D% o4

Note: The table reflect the YTD actual revenue amounts to R529.7 million, against the YTD budget of R422 million
as of 31 December 2024. Revenue on Grants can only be recognized when conditions are met.

26|Page




TABLE 16: TRANSFER AND GRANT EXPENDITURE

NW403 City OF Matlosana - Supporting Table SC7{1) Monthly Budget Statement - transfers and grant expenditure - MOS December

2 Budge Year 2024125
Description Ref I i i I I T |
E - Oigial | Adjusted Ind QUARTER| YearTD astual YD | YTD variance | YT0 variance | -
Dutcome Budget Budget budget Forecast
R theusands ¥
EXPENDITURE
QOperating expenditure of Transfers and Grants _

National Govemment; 19083 MEM| 18 TIM2| seM| 54 ) A0% 1554
Enengy Efcency and Dermand Sde Wanasment Grer 3 4000 4000 3450 258 200 sy B¥% 400
Exuabe Share 188360 102657 102657 6805 A3 513m in O 102697
Expanded Pybkc Works Progranme egrak Grant 2565 1971 1571 %9 5 785 @y 5% 151
Local Governmen! Financid ManagerentGrant 1420 300 300 484 B L5 116y TTE% 30
Muniipal Disast Retef Grant < = - s - - .

Muniopal nfasfiucire Grant 5085 5616 5615 3714 289 2608 3| 1'% 564

Provincial Government: 2251 181 1181 ] ] 5 (335) -56% 143
Capay Bulding and Oher Grank 2257 1181 1184 i 54 51 (33) -0k 18

Disirict Municipality: - - - - - - -

QOther grant providers: - - ~ - - - -
Total operating expenditure of Transfers and Grants: 18150 1805 B0, TEMS| 0 S0 (g5 ik 1808
Capital expenditure of Transfers and Grants

National Government: 2646| teI0| A0 W% et w5 Yy A% 16 28)
Inlegrad Halonal Beciliaton Programere Grant 5291 294 29 198 190 1462 #r| Bi% 294
Muricipal Oisaster Refef Grant - - - - - - - -
Huniapal infaskuctre Grant M3 10764 tO7UBE| 8155, M7 B (@7 1B 107184
Neighbourhcod Devesaprent Parbsrship Granl 0% Bw B® 5887 582 1308 (1o 50 %16
Water Servicas fastuctre Grant WSS HW0| 00| w0 13sm|  m00|  (1dey| 6% 50000

Provincial Govemment: _— - - - - - -
Capaoly Buidding and Other Grants - -

District Municipality: - - - - - - -

(ther grant providers: - - - - - - -
Developers Contrbution - - - - - - -

Total capital expenditure of Transers and Grants PREOB|  186280| 1620 g3486 65131 Qs (N 136 250
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS Q09| oM sma) et tmas e e 0 gum
Note: The table refiect the YTD actual expenditure incurred amounting to R123,2 million, against the YTD budget

of R152,1 milfion as of 31 December 2024.
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TABLE: 17
5.5 Council and Employee benefits

NW403 City Of Matiosana - Supporting Table SC§ Monthly Budget Statement - councillor and staff benefits - 2nd Quarter

Summary of Employee and Councillor remuneration | Ref g | |0 Yoo 4045 L l [ ~]
Audited Outcome Griginal Budget Adjusted Budget 2nd QUARTER YearTD achwat YearTD budge! YTD variance YTD variance Full Year Foec
R thousands ) : 1 % |
1 A B c \ o
Councillors (Political Office Bearars plys Other) |
Besic Salanes and Wages | 24614 27437 747 7034 12766 | 13718 | 952, 1% ‘ 47
Pengion and UIF Contribujons 1703 2510 | 251[1% 418 801 1255 (4s4)[ 3% 250
Wadical Al Confiuions - | | - =l 10 i) 100 0
Mobr Vehics Alowanca - - | -
Gedphone Allowance 3952 5219 549 34 1823 2610 {?Eﬁ); W% 5249
Housing Allowances - { =
Cher benetls and alowances 8770 10021 10921 2483 4522 | 5461 (93’5]? A% | 1041
Sub Total - Councillors 33439 46107 | 46107 10867 19912 23054 | By 4% ‘ 46107
%increase 4 18.1% I 141% . | L%
| : ! I
Senior Managers of the Muaicipality 3 |
Basic Salaries and Wages i8 3417 | 3 - - 1708 | 1l ?08}% -100% ' 347
Pensicn and UIF Coniibuioas 1 18| 18 = = 9 @ - | ]
Medeat Ad Centbulons - 5 5 - - i o8 0% |
Overfme - - - - - = -
Performance Bonus - - - - - - | -
Mokr Vot Alowanoe - %3 %3 - 3 2 (e 0% | &
Celphons Alowanco 615 236 % | @ o 118 (118)]  -100% z
Housing Alowances N - \ - - - = - I
Oter benefts an alowances 1 40| 1 - - 0 @) % | “

Payment i keu of zave = | = - = | = S

Long service awards = - - - - - -
Pastrefrement bensit obligatons 2 -
r = = = = = € -
oy = - ‘ - = = . = -
- - - - - - " | -
'ﬁ | | - | |
Sub Total - Senior Managers of Municipality L] 4728 . 4719 - - 2365 (2365)  -100% [ 4T
% increase 4 6267% | 6267% | | 826.0%
Other Municipa) Staff | i
Basc Safaries and Wages 500 739 435 943 456943 172 145 282507 | 243472 {5965) 2% 496 94
Pengion and UIF Contributons 94 808 107615 | 107615 HTU 4923 53808 It 573)f A% 107 615
Msdical Aid Coniribuions 1235 48764 | 48784 11066 2973 24382 (2405 -10% ' 4B 76!
(verime 5603 2817 | 32817 1579 3oz | 16409 | 14615 2% J280
Parbrmance Bonus B3 43091 42081 11 466 fg141 21046 293} 1% 42091
Mol Wehice Alowance - -
Celighone Alowance 1635 218 | 212 | 30 778 1062 | 2384 % 213
Housng Alowances a3n 8862 5862 1800 g | 4431 213 % f662
Cher beneis and slowansas 229483 35136 | 35136 4868 9410 | 17568 {8158  -46% 3513
Paymenks in lieu of leave 742 15 600 | 15600 | 3885 72 7800 | (489) 6% 15 600
Long Service awards {2956) - - - - = - 5
Postrelrement bansi obigaions 2 330 - | - | = - = . -
iy = - |
e L+ = - =1 - =4 = | | G
K b | H o ! - r |
Subs Totaf - Other Municipal Staff 794 529 789 953 789953 | 195 757 383 569 | 334978 {11409) 3% i 788953
Y increase 4 -0,6% 0,6% | | | 0%
Total Parent Municipality | 834219 840789 840789 206 624 403430 | 420 396 (60%E) 4% 840788 |

NOTE: The Employee related cost for the quarter ending 31 December 2024 amounts to R195, 8 million and
Councillors Remuneration amounts fo R10, 9 million. The year-to date actual amounts to R403, 5 million.
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TABLE 19: FINANCIAL PERFORMANCE
NW403 City Of Matlosana - Supporting Table SC2 Monthly Budget Statement - performance indicators - M0 December

2023724 Budget Year 2024/25
Description of financial indicator Basis of calculstion Ref|  Audited Original [ Adjusted YearTD Full Year
Qutcome Budget Budget actual Forecast
Borrowing Management
Capital Charges o Operaing Ex peadture Inferest & principa paid Operaing T2% 89% 9% 00% i
Borrowed fundng of ‘own’ caplal ex pendiure Ecvx;;:'r;;:’Camtal éx pendiure excl 0.0% 0.0% 00% 0.0% 00%
¥ensiers and grants
Safety of Capital
Debt fo Equey Leans Accaunts Pay able Overdraft & Tax 1790% 293.6% 2936% 207 5% 263 6%
Prov1sion Funds & Resenves
Caanng Long Temn Borrowing Funds & Resers es 0.0% 0.0% 00% 0% 0%
Liguidity
Currert Rato Current assets/ current habiibes ] 5% 245% X 5% 57.5% 24 5%
Lquidy Rao Moretary Asses/Curent Liabiibes 29% 1% 1% 123% 7%
Revenue Management
Annugi Debiors Collecton Rake Last 12 Mths Receipts! Last 12 Mhs Bilng
{Pay ment Lev &l %} 3
Quistandng Deblors to Rev enue Total Quistznding Deblors to Annual 14,3% 1% H1% ‘ 64 2% 211
tongstanding Debiors Recow ered Deblors > 12 Mbs Recov ered Total Debiors 0.0% 0.0% 0% | 00% 0%
> |
12 Morths O i
Creditors Management :
Crediors Sy sem Efficiency % of Credilors Pard Wrhin Terms (wilin
MFMA 5 65(g))
funding of Provisions
Fercentage Of Prov sions Not Funded Unfunded Provisions! Total Provisions |
Other ndicators ;
Elecyeity Distribwbon Losses ‘ % Volume {units purchased and generaled | 2 0.0% 15.0% 15.0% 0.0% 15.0%
’ less units soldyunts purchased ard
Water Dist bubion Losses ?“o Yolume {unts purchased and own sowce | 2 0.0% 10,0% 10.0% 0.0% 10,0%
|%ess units soldy Total unis purchased and
Employ ee cosk Employ ee costs/Totl Rev enue - capial 16.5% 18,6% 18.6% 16.5% 18.6%
rev enue
Repars & Manlenance R&M Tolal Rev enue - capial revenue 26% §,2% 6.2% 3.0% 6.2%
Iderest & Deprecation 1D Total Rev enue - captal revenue i7.8% 9.9% 4% | 00% 1.3%
IDP regulaion financial viability indicators i
+ Debt coverage {Total Operating Rev enue - Operating
Grants )/ Debt service pay ments due wikin
n S Service Oeblors to Revenue Totd outstandmg serv ice geblors! amual
rex enue rece ed for sery ices
n Cost cov erage {Av alable cash + v estments ¥ monihly
fxed operabonal ex penditure
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TABLE: 20 CAPITAL EXPENDITURE PERFORMANCE

NW403 City Of Matlosana - Su pporting Table SC12 Monthly Budget Statement - capital expendifure trend - MOS December

0094
Month Audited | Origind ~ Adjusted  Monthly
Ovicome | Budget  Budget  achul
R thousands
'Monthly expenditure performance frend
July 10,859 15687 19687 101
Augyust 1989 19 687 14687 16070
Seplmher 16859 19 687 19 667 8050
October 19 658 19987 9687 13449
Nov ember 1989 12687 19687 15513
December 19859 15 687 19687 %2
Jamary 19859 19687 19687 -
Februay 19859 R 15 687 -
March 19 858 1987 19,687 -
Apnt 1 859 19687 19 687 -
Mey 19855 19687 19687 -
Jue 19859 1687 19687 =
Tol Copltalexpencture. 78NS K0 %M B

Budget Year 224/25
Yeald Ya YD YD
atal  bwdgel  variance variance
%
191t 19667 7T 90
w00 WI_H BX MM
GO0 S90R2  S1MM3 864%
B4 W B 2%
B BT Q@ MM
0H, 1815 1TH 9%
- 18R 1w 000%
- 15750 157500 1000%
- 77187 | 177 %87 | 1000%
- 1981 168 H000%
- 65 M6562 1000%
2250 1000%

Ll

% spend of |
Origind
Budget

%

ERREBEFRP

5.6 OTHER SUPPORTING DOCUMENTS

@ SC13a: Capital expenditure on new assets by assets class
@ SC 13b: Capital expenditure on renewal of existing assets
0 SC 13c: Expenditure On repairs and maintenance by assets class
& SC 13d: Depreciation by assets class
0 SC 13e: Expenditure on upgrading of existing assets by asset
SUPPORTING TABLE SC13a:
NW403 City Of Matiosana - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - MOB December
2003 Jll_ 7 Budget Yearf!ﬂM"!S
Deseription Refl Auted | Orginal | Adjused | Monthly | Yewd | YearD | Y | YD | Full Year |
Outeome | Budget Budget actual achual budget | variance | variance : Forecast
R thousands ! % |
Capital expenditure on new assets by Assat Class/Sub-class } ‘
Infrastructure 188638 | 136 056 134248 86| X esm3| 77 B7% | 138248
Reads Infasructure we0| 12802 1870 - 11732 9550 (182) -28% | 197X
Roads R0[ 12 e:z] 1873 - 17 9580| 182@ 2% | 18730
Ekoed tastacne 110 (64 - - - W % e 2
Power Pants -
HV Substatons Wl - . - - - - :
MV Networks 3% - - - - - - -
[V Networs 14782 - 218 - - 95 G5! 100 218
Caplal Spaes .
Waet Supply ibasitue W28 % n% - S ] 1e) MM | 2w
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Buk Mams 16437 10458 2%8 - 9801 10916 1115 ‘ 10,2% 22%4
Distrbuton 21 12 500 - - - 58 58| 1000% -
Distrbution Painls - |
PRY Statnns - |
Capital Spares =4
Santaon Infastniciue 802 61 512 5 585 6008 25493 A 2114 7% 54 585
Pump Stater t291 - - 2 - -1 - .
Relxulation = B9 18169 = - 93| 93| 1000% 18 169
Waste Waler Teatmen! Works - |
Cunfalt Sewers 4505 23916 23%i6 4 3%t 175 1Hegl @ YETai 43.5% 23916
Toiet Facites 225 1250 12500 1647 KYE 5250) 251 40.2% 12500
Capital Spares _
Soid Waste Infrastricture 18463 B4 B4 208 4241 19387 13145 78,1% | 8774
Lantil Stes - |
Wasle Transfer Statons 18453 B4 B4 208 424 18387 15145 1 %1% B4
Commun'[yAssets 7456 1504 1500 - 1453 TM7| 644 B6,0% 15094
] . - ? VORI o i S —————eeeiyeeme— Y‘ i e
Commundy Faciites - - | - i s . - | i
Sport and Recreaton Facites T 504 150U - B T Bl s | 1
It Faifies : - - - " - . -
Oufdoor Facilies 76| 0M 1504 - 108 TS 64U 0% 1504
Compubr Equipment o swe 3000 b R IR L
Com uter Equpmert o x0| 300 %1 ¥ 150] 123] w2 3000
|
Fusnitue and Office Equipment - 2000 2000 18 8 1000] 919 91.9% 2000
Fumetwre and Ofice Equipment - 2000 2000 18 81 1000 QIET 9.9% 000
Machinesy and Equipment T T 4 W 20 72431‘%; w3% | som
Machwery and Equpment o  soof 50 4 o 20| 24| ona% | smo
Transpoit Assets S| wwm| e - - moe| M| 0% | s
Transport Assels - 40 000 40000 - - 0000] 20000 g 100.0% 40 000
- 1L : : :
Tofl Capta Expendiurs on nw assel TfheM M M BN T A A M
SUPPORTING TABLE SC13b
NW403 City Of Matlosana - Supperting Table 8C13b Monthly Budget Statement - capital expenditure on renewa of existing assets by asset clasa -
1 2033124 ] Budget Year 2024125
Bescription Ref| Audited | Original | Adjuskd  Monthly | YearT®  Yea | YD | YD | Full Year
Outoome | Budget | Budget actuat actual budget | variance | variancs | Foresast
R thousands 1 1 1 : ! %
Capita expenditure on renewal of sxisting assels by Asset Class/Sub-class : :
infrastructire 10038 17613 15424 $517 4255 T8t 3T | s8% | 15au
Eeed Inrastucine 4528 §it 294 134 19 156 (340 A% | 294
Power Plants _
HY Substations 1508 194 19 134 198 1462 {41 -304% 2924
LV Networks 3102 218 - - - e 9 100,0% -
Capital Spares .
Waler Supriy Infasicue - - - | . . = B _
Santaon krasnicum 5511 250 1250 2113 2352 5250 38| 624% 1250
Purnp Statan - i
Reteuaton - |
Waste Water Trestment Warks 5511 12 500 2500 | 2113 2352 §250| 38| e2d% 12500
Total Capital Expenditure on renewal of existing L IR LA A - S £ R AL R
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SUPPORTING TABLE $C13c

NW403 C ity Of Matlosana - Supporting Table SC13¢ Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M06

0234 Budget Year 2024725
Description Ref| Audited | Original } Adjused  Montnly | YearTd | YewT® | YWD ‘ YIO | Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 | % |
Repairs and maintenance expenditure by Asset Class/Sub class
infrastruchire 91 624 185344 | 195274 41930 76823 97 655 | 17831 183% 185 274

FRoads Infasnciume 2182 53408 | 63400 276 2| 31704 (569 -1,8% 63400
Roads 1658 62 643 62 643 28750 32208 313N (85| 2.80% 62643
Road Souctures =
Road Fumrture 523 756 766 14 3 8 7| 82.9% 766
Capital Spares -

Sorm water nkastucue 223 7000 11% 1839 3500 1661 47.5% | 7000
Dranage Colkection 223 7000 1196 1839 3500 1661 | 47,5% 7000
Stom water Conveyance -

Alienuation -

Eectaca Inkastrctue 7905 81995 | 81925 3995 23741 40980 | 17239 | 421% B1925
MV Substaions - 864 854 - - 4 432 108.0% 854
MV Swiching Stabons - 128 128 - - 64 64 100,0% 128
MV Networks -

LV Networks 79015 8t 003 80833 3085 87 40484 6743 #4% 80633
Captal Spares -

Water Supply nfasructure 9728 20 251 | 20 251 593 6887 10 126 3228 | M9 20251
Dams and Weirs =
Boreloles | -

Reservors 1345 3765 3765 52 22 T883) 1590 84.5% ares
Pump Stavons =
Water Treabment Works -
Buk Mans -
Drstrbution 8383 16 486 16 486 541 6605 B 243 1638 | 19.9% 16 488
Dustribition Poiris -
PRY Statiors -
Capitat Spares -

Sankaon Infastucure ATT 22 689 22 689 6382 15072 11 345 R -329% 22689
FPurip Stabon -

Retcuation by 14 979 14678 6382 7988 7 490 459 &,™% 14 978
Waste Water Treatment Wonks 252) 1710 7710 - 7084 3855 (32209 -838% 7710
Communily Assets 3 15 540 14540 b1 1510 750 4950 656% 14540

Com munty Faciibes 1919 9743 8743 216 1984 461 | 2637 A% 8743
Mseums 22 134 14 6 6 67 61| 90.7% 14
Gafleres -

Theatres | A

Livraries 102% 2732 R 7 53 1366 830 | 60.8% 212

Cemelenes/Cremalona 382 5044 4044 203 974 2272 1209 5%6.9% 4044

Polce -

Purk -

Puidc Open Space 13 5 5 - - 38 3B 1000% 75

Nafure Resewes 2H 629 629 - 169 315 146 | 46,4% 629

Pubic Abfugon Facies =

Matets 262 1129 1129 - 205 564 210 | 47.8% 1129
Other assels 2688 8041 | L1 23] 3 525 44051 3910 2% LE4)]

Operaonal Buidings 2688 son ga3t 23 525 443 1910 88.2% 8831
Muvcpdl Offices 2857 8858 8 px] 525 4409 3834 8B1% 8778
Fay/Enqury Ponts -

Buidng Plan Offices =
Wortshops k] 4 Lx] - - 21 2| 1000% 43
Yards -
Stoves 1 10 10 - - 5 5] 100.0% 10
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Intangible Assets
Serv fuges

Leences and Fughis
Waler Rights
Effient Litenses
Soft Waste Licenses
Compurer Software andf Appicatons
Load Settiement Softw are Appicalons
Unspecited

Computker Equipment
Com pater Equpm ert

Furniture and Office Equipment
Fumexre and Ofice Equpment

Machinery and Equipment
Machmery ang Equpment

Transport Assets
Trnsport Asses

(oen| 10083 10063 B 1366 5031| 3665) 72B% |
(1097 10 083 10063 81 1366 5031 3665 72.8%
|
(1087) 10 083 10063 81 1368 5031| 3665| 72.8%
214 8637 2637 o “ 48| 4235
218 8 637 8637 84 ga|  aas| 423
5 3507 | 3747 207 957 1836 £79
215 3597 3747 207 957 183 87¢
7988 19 325 19325 576 43718 9661| 5288
7088 19 325 19325 | 56 FEL 9663| 5285
2 2508 2508 = = 125 1255
2 zsc«:—T 2508 > 1265 128 100

10 063

10 063

=

Tob Repirs and Mantenane Expendite

LA

T

a1

| Kl

1 i

XTETY

it

SUPPORTING TABLE SC13d
NW403 City Of Matlosans - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - M06 December
02WM Budget Year 2024/25
Description Ref( Audited | Original | Adjuskd Moty | Year®d = Yea™d | VD | VD | Full Year
Outcome | Budget Budget actuat actual budget | variance | variante | Forecast
R thousands 1 S . S P S | — ___%_
Depreciation by Asset Class!Sub-tlass ,‘
Infrastructure ST | 315 ; 33504 - 133285 156752 23466 450% | M350
Roads Infastncture 96 537 3ae|  833g - 4340 41880 Q889 5% 83318
Raads 96 532 83319 83319 - 44340 41660 2689 £.5% 83319
Elstircal Infastucture 53737 g2937| 297 - 25875 34| 4593 wew | 2ew
MV Networts LxRih 62 937 62937 - 26 876 314681 4583 | 146% 62037
LV Networks - - - - - - - -
Capital Spares = = - = = = = -
Water Supply Ifastructue 55 283 82326 82326 - 27642 40183 1351 8% 82326
Ors s 55283 823% 823% - 27642 41163 43521 N 823%
Destnbution Poirts -
PRV Statons - |
Capilal Spares = - = = - - - -
Santaon fastructure 61004 84922 84022 - a0 424511 8042 18.9% 84922
Pump Stattn -
Retulation 61004 s g0 - M4 241 8042 189% 84822
Other assels 54 19509 79500 - 730 WS 4T Nk 3 19509
Operaonal Biatings 5454 79509 79508 - pIKT] W] 14T N 78500
Wirstpal Offces 8 54 79 509 79508 | - 21308 WL 1247 3% 19509
Computer Equipment 1 526 1763 | 1763 - 763 3 19 135% 1763
Competer Equipment 152 1763 1763 - 763 81 Hi-i 13,5% 1763
Furniture and Office Equipment 1958 2617 267 - 697 1308 811 I 46,7% 2617
Fumture and Ofice Equipment 21968 2617 2617 - 697 1308 611 ; 46, T% 2617
Machinery and Equipment - - 4 - - - - - i » -
Machmery and Equpment - - - - - - - -
Transport A ssets 33 13705 13705 - 1695 6853 5158 75 3% 13705
Trawpor Asses 3390 13705 13706 - 169 6853 5158 753% 13705
Totel Depreciation T W95 4108 4109 i - WM M e A i
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SUPPORTING TABLE SC13e
NW403 City Of Matlosana - Supporing Table SC13¢ Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset class -

0294 Budgel Year 2024/25
Description Ref| Audited | Original | Adjused  Monthly YeurTD YeatTD Yo o Fulf Year
Outcome Budget Budget actuat actuat budget | variance | variance | Forecast ‘
R thousands i % ‘
Capital expenditure on upgrading of existing assets by Asset Class/Sub-class
Infr sstructure | ! 0047 J 12 500 12 508 53 7505 6250 | (1255 201% 12500
Water Supply Indrastructure 29047 12 500 12 500 530 7 505 6250 11255] -201% 12 500
Dams and Weirs 1‘ - ;
Boveroies ; = ‘
Reservors 20047 12 500 ; 12 500 530 7505 6250 {1255/ -204% | 12 500
| Community Assefs 2615 4988 4988 - 1050 2404 144 5T9% 4988
Compunty Facties 2615 4983 4988 - 1050 24| 144 5T 4939
Warel | | o] as] e o LT T I A
lnml Capital Expenditure on upgrading of existing | 1 \ 31 662 | 17 488 17 488 530 85% 8744 188 22% 17 mj
PART 3

6.1 OVERVIEW OF THE AUDITED FINANCIAL RESULTS OF THE 2023/24 FINANCIAL YEAR

The CoM received a qualified audit opinion for the annual financial statements and is unqualified on the annual
performance report. The reason for the regress was that the AG could not confirm the occurrence of indigent cost.
Alternative tests were done to confirm the supply of the paraffin to indigents, but the results were not sufficient to
resolve this matter.

The municipality has a dedicated team that put in a lot of hard work and effort with the available resources to
deliver a setof AFS thatis credible. The accounting officer also convene regular audit steering committee meetings
that addresses the post audit action plan as well as the audit readiness. The meetings are well represented by all
the departments to ensure that the best possible audit outcome could be achieved.

As always it is important for the municipality to have a mutual benefitting relationship with the Auditor- General, A
good working relationship with the AG ensures that the legislated timeframes are adhered too. Open
communication also helps empowering the municipality on understanding and accepting advice given by the AG.
We used all our avaitable resources to address their requests and findings in a timeous manner.

Other issues raised by the Auditor-General as matters of emphasis are analysed to establish its root causes and
to come up with corective action plans, Determined corectives are both short and medium term in
nature. Increased effort will ensure that the intended objectives are achieved through regular and continuous
progress reporting mechanisms.

6.2 COMMENTS ON THE FINANCIAL RATIOS 2023/24

The Hiquidity ratio is unfavourable, and the lower ratio is mostly reflective of the increase in payables. The low
liquidity ratio does require a major improvement in the hottom line as reflected on the statement of financial
performance fo rectify and bring the ratio in line with the norm. The recovery is dependent on the budget constraints
and the higher debtors’ impairment realised. The municipality should accelerate collection and further focus on
cost curtailment and reducing its creditors.

A higher cost coverage ratio is necessary in a highly fluctuating income environment as it indicates the ability to
cover monthly fixed operational expenditure costs if there is a sudden ioss of income. The lower ratio at present is
of concern and needs to be addressed.
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The totaf outstanding services debtors’ rafio remains unfavourable in the last period, and it can be attributed to the
low collection rate. Unrecoverable debts should also be written off to keep the ratio comparable between years.

The debt coverage ratio is lower due to higher short term debt redemption commitments. The ratio is still positive
and should improve again in the next financial year.

The financial performance of the municipality can be measured in the lower creditors’ efficiency ratio. The
municipality must work towards a cash positive budget to ensure that creditors can be serviced.

The low reliance on capital funding is reflected in the rafio of capital charges to operational expenditure. The ratio
slightly increased due to short term debt redemption commitment.

The ratio of employee cost to revenue is relatively constant and falls in the ranges that are experienced in the local
government sector. The slight increase is due in most part to higher percentage increase in employee costs in
relation to the increase in revenue.

The lower rate for repairs and maintenance is a factor of both the lower actual spending on repairs and
maintenance as well as the increase in fotal operating expenditure. This low rate remains a concern as it is lower
than what is expected of a municipality as to ensure the assets are kept in service. It must be noted that the salary
cost of repair and maintenance is not included and will increase the percentage if included.

Management must implement revenue enhancement and recovery strategies while ensuring that other non-
essential costs are reduced and managed to enable the municipality to recover and improve the ratios and improve
service delivery.

6.3 UNAURTORISED EXPENDITURE FOR THE SIX MONTHS ENDING 31 DECEMBER 2024

Over expenditure on vote amounts to R205 394 764 for the period ending 31 December 2024. An item will serve
before Council to report the over expenditure as required by the MFMA.

Departments responsible for such expenditure are advice to rectify the matter during the 2024/25 Adjustment
Budget to avoid unauthorised expenditure as of 30 June 2024,

PART 4

7. ANNEXURES
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ANNEXURE B: Collection Rate per Ward

MFMA Circular 124 - Monthly MFMA 5.71 reporting {condition 6,7}

Average rollection rate (MFMA Circular 124 condition 6.7) NOVEMBER 2024 DECEMBER 2024
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ANNEXURE C

SUMMARY OF COLLECTIONS
Oct-24 Nov-24 Dec-24
Credit Controf Actions 22 468 726.76 9440 541,83 7429 301,56
Over 90 days Internal Credit Control Collected 49 833 853,33 20915 283,40 16 760 464,89
Current Accounts Paid 135224 919,98 | 137 285482,37 | 12926529393
Total Income for the month 207 527 500,07 | 167 641 307,57 | 153 455 060,38
Oct-24 Nov-24 Dec-24
Current Accounts paid 135224 919,98 | 137285482,37 | 129265 293,93
Actions and arrears collected 72 302 580,09 30 355 825,23 24 189 766,45
Total Collected 207 527 500,07 | 167 641 307,57 | 153 455 060,38
The total outstanding balances as of 31 December 2024 were as foilows:
Area Oct-24 Nov-24 Dec-24
Klerksdorp 1643 343 020 1664 097 209 1702 499 700
Jouberton 2618426 979 2661 493 588 2707 950 585
Stifontein 267 002723 271724 158 277 524155
Khuma 1608 987 963 1630 217 731 1652 868 770
Orkney 222613 445 226 642 581 235570430
Kanana 2 862 558 253 2900 958 890 2939 665 183
Hartbeesfontein 89 048 148 90 526 141 91 908 107
Tigane 361 330 022 367 037 637 372919683
9673 310 553 9893 512 697 9980 906 612
Payments received per ward as of 31 December 2024 were as follows:
Ward Councitlor Area Paymentszazt;eived Due Licenced
1 Ngikela P Tigane 1370 111,76 Eskom
2 Mothupi A Tigane 29 582,53 Eskom
3 Tagaree FI Alabama 192307152 Municipality
4 Barrendse SOW Alabama 587 04572 Municipality
5 Jonas SL Jouberton 76 355,20 Municipafity
6 Muhlanga SR Jouberton 198 488,58 Municipality
7 Mabeke KE Jouberton 126 090,89 Municipality
8 Mbele MN Jouberton 706 227,83 Municipality
9 Maseko NM Jouberton 205 302,89 Municipality
10 Kgwasi JT Jouberton 224 38184 Municipality
11 Mangesi M| Jouberton 533 168,59 Municipality
12 Mishawulana PY Jouberton 180 938,20 Municipality

58|Page




13 Pelele MS Jouberion 136 312,26 Municipality
14 Mokoto NP Jouberton 129 674,60 Municipality
15 Swart PJ Klerksdorp 8 653 864,06 Municipality
16 Basson J Klerksdorp 8 904 748,76 Municipality
17 Strydom AG Klerksdorp 27 065 824,41 Municipality
18 Seitisho MN Klerksdorp 1848 691,69 Municipality
19 Le Grange JJ Klerksdorp 51 940 823,44 Municipality
20 Sello RM Kanana 91 603,25 Eskom
21 Ndincede K Vaal Reefs 395 375,13 Eskom
2 Seabeng TS Kanana 22 181,36 Eskom
23 Mahumapelo ML Kanana 30 662,99 Eskom
24 Kgwabane OE Kanana 57 858,04 Eskom
25 Tiyo GN Kanana 327 026,61 Eskom
26 Mokgatla MA Kanana 25 641,50 Eskom
27 Mokhele M Kanana 36 397,19 Eskom
28 Bester CJ Orkney 8 465 754,40 Municipality
29 Bornman JGR Orkney 6 847 612 47 Municipality
30 Du Preez PA Stilfontein 6 652 828,14 Municipality
31 Majiji SJ Khuma 3 596 202,85 Eskom
32 Morake AM Khuma 205 269,73 Eskom
33 Latha KR Khuma 42 177,40 Eskom
34 Ntshanga ZE Khuma 36 338,06 Eskom
35 Sitshero KV Khuma 25 615,28 Eskom
36 Foboke VO Kanana 2 806 447 43 Eskom
37 Plaatjie BM Jouberton 1418 081,71 Municipality
38 Zitwane WG Khuma 86 682,01 Eskom
39 Wilken | Kierksdorp 17 270 396,60 Municipality
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The following indicates the outstanding balances per ward.

Ward Councillor Area Total debt owing | Total debt owing Tota!'debt
owing
Oct-24 Nov-24 Dec-24

g fiNikeldP Tigane 243 356 170 247 524 094 251 602 405
g | MothupiA Tigane 169 264 340 172,001 638 174 839 909
3 _ | Tagamst Aleiaama 118 965 314 121 507 059 124 934 149
4 | BarendssSOW |  Alabama 458060864 | 466840 241 480 121876 |
5 | JonasSt glofitetion 219 961 926 223 445 290 207 215 271
g | Mulhanga SR todbeHton 262483788 | 267 357 570 292727 076 |
y | Mebeke kE fotlberton 187 201 849 190 394 705 193 685 348
g | MbeleMN Jouberton 179 740 707 182 986 850 186 505 302
g _|jMaseis I =ubegion 07449143 | 210965121 214774792
10 | KowasiJT Jouberton 133 408 951 135 781 557 138 219 791
11 | MangesiMl Seubelion 154 533 844 157 089 675 159 991 203
flo | Misnaunienaiftr & - deubsran 487 270 855 495 424 871 503 853 481
13 | PeleleMS HJOUISHon 211944 724 215 265 729 219 041 221
14 | Mokoto NP ~ouBpiion 232 720 504 236 773 028 240 989 047
45 | SwarthJ Klerksdorp 113 957 888 116 159 533 118 476 600
1 | Basson sigiksdorp 87 858 931 88 993 726 90 279 757
g7 | Stydom AG Sletksaarp 179 651 401 178 260 405 179 368 343
g | el Sleisdop 116 663 740 117 758 206 119 025 317
19 | LeGrange JJ lerksdop 403 015 330 407 322 675 418 857 589
g0 | SeloRM Saans 204580972 | 207149 104 200 930 994
g1 | Ndincede K Vaal Reefs 2298623 2434 990 2478 365
gp | Seabeng TS Kanana 616323445 | 624733262 633 021036
g3 | MahumapsloML | Kanana 397 218649 402 754 354 408 354 667
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24 | Kowabane OF Kanana 308 485 211 312 570 887 316 673 031
25 | TYoGN Kanana 270 422 381 973 877759 278 383 287
o5 | Mokgatla MA Kanana 306 123 143 310 031 494 313 049 114
g7 | Mokhele IM Kanana 474995477 | 481382700 487 498011 |
gg | BesterCl Orkney 125 592 913 128 040 759 130 829 476
g9 | Borman JGR Orkney 111937 033 114 687 708 122 026 985
30 | Du Preez PA Stitfontein 95 378 355 07 187 567 99 408 292
31 | Majii sJ Khuma 408 448 502 413 303 892 420 207 936
32 | Morake AM Khuma 251 057 170 255 530 874 250 278 396
a3 | LathakR Khuma 342 875 616 347 439 102 351 883 128
34 | Mshanga ZE Khuma 220 306 519 223 446 478 226 628 867
35 | Sitshero KV Khuma 338 833 075 343 490 478 348 242 568
36 | Foboke VO Kanana 333 469 517 338 354 792 343 267 996
37 | Plaatjie BM Jouberton 215137 784 218 380 289 222 018 900
38 | Zitwane WG Khuma 233 577 822 237 029 864 240 633 675
39 | Wilken! Klerksdorp 105 270 829 106 047 656 108 495 291
TOTAL 9560516337 | 9812697935 | 9876 679 060
ANNEXURE D
CREDIT CONTROL ACTIONS
Disconnection / Reconnection of Services
Electricity Actions
Notices issued 0
Electricity disconnections 50
Electricity Reconnections 13
Electricity no reactions 3
Reactions 26%
Water Actions
Water Restrictions 8 207
Water unrestricting 2890
Water no reactions 537
Reactions 35% B
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Levies Received Collection Rate
Jul-24 210754 932,79 139 192 484,06 66%
Aug-24 275 581 851,29 163 380 927,78 59%
Sep-24 238 666 710,17 157 760 853,77 66% ]
QOct-24 284 354 606,63 207 527 500,07 73%
Nov-24 237 386 364,43 167 641 307,57 71% |
Dec-24 229 186 388,56 153 455 060,38 67%
Totals 1 475 930 854 988 958 134 67%
ANNEXURE E

REGISTRATION OF INDIGENT PERSONS FOR SUBSIDIES ON SERVICE ACCOUNTS: 31 DECEMBER 2024
LEVEL OF INDIGENT SUPPORT

In terms of Clause 5(9) of the Indigent policy that was approved by Council for the 2024 / 2025 budget, effective
01 July 2024, only households where the total household income is less or equal to R4 500.00 per month or equal
to two old age pension grants, may apply for indigent support.

In terms of Clause 6(1) of the Indigent policy that was approved by Council for the 2024/2025 budget, effective 01
July 2024, the level of indigent support is as follows:

J Water
» A subsidy amount equal to the value of 6kl water and thereafter normal tariffs will apply. Above 6kl will
not be subsidized at all.
> Basic Water no levy per month - Free of charge
0 Refuse removal
» Removal once (1) a week of 85 or 240t container: Free of charge per month
& Sewerage
» Cost of drainage basic charge plus additional sewerage charge per dwelling  house: Free of charge per
month.
d  Electricity
> Units - A maximum of 50 kWh per month free of charge.
> Basic Electricity no levy per month - Free of charge.
0 Alternative energy (FBAE)
> Indigent consumers who do not have access fo electricity qualify for alternative energy that the
municipality can provide.
o Property rates:;
> 100% of the balance of the rates subject to the conditions as per Property Rates Policy.

FINANCIAL IMPLICATIONS
The financial implications as of 31 December 2024 were as follows.

December-24
Number Indigents o Budget % Budget
Approved I AT LN 202412025 Spent
December 2024
FBS 22 4685 119 659 816 233490 179 51.25%
FBAE 17 609 0 20 000 000 0%
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FREE BASIC ALTERNATIVE ENERGY INDIGENT RECIPIENTS

There are 17 609 rural indigents on 31 December 2024 who have registered and qualify for Free Basic Alternative
Energy. A total of R0.00 has been spent on FBAE for the 2024/2025 financial year.

New application forms are being packaged and sent to the Speakers’ office for dissemination to ward councilors
for approval of the applications.

1.

Below is a schedule of statistics per ward of approved indigent consumers.

Ward CLR Area Oct-24 Nov-24 | Dec-24

1 Ngikela P Tigane 349 349 349
2 Mothupi A Tigane 381 381 381
3 Tagaree FI Alabama 984 985 988
4 Barrendse SOW Alabama 1620 1702 1722
5 Jonas SL Jouberton 613 657 717
6 Mulhanga SR Jouberton 913 973 984
7 Mabeke KE Jjouberton 928 965 968
8 Mbele MN Jouberton 1126 1140 1141
9 Maseko NM Jouberton 812 841 874
10 Kgwasi JT louberton 767 790 797
11 Mangesi Mi Jouberton 712 734 738
12 Mishawulana PY Jouberton 1091 1135 1140
13 Pelele MS Jouberton 1128 1138 1152
14 Mokoto NP louberton a73 1011 1018
15 Swart PJ Klerksdorp 268 268 273
16 Basson Klerksdorp 182 184 186
17 Strydom AG Klerksdorp 123 124 126
18 Seitisho MN Klerksdorp 24 23 23
19 Le Grange JI Klerksdorp 355 365 362
20 Sello RM Kanana 451 492 491
21 Ndincede K Vaal Reefs 8] 0 0
22 Seabeng TS Kanana 793 813 812
23 Mahumapelo M Kanana 510 663 663
24 Kgwabane OE Kanana 507 570 570
25 Tivo GN Kanana 410 438 446
26 Mokgatla MA Kanana 500 536 536
27 Mokhele IM Kanana 518 519 520
28 Bester CJ Orkney 299 307 305
29 Bornman JGR Orkney 338 345 348
30 Du Preez PA Stilfontein 274 282 281
31 |Majiji SJ Khuma 469 480 480
32 Morake AM Khuma 282 297 297
33 Latha KR Khuma 440 442 442
34 Ntshanga ZE Khuma 196 197 198
35 Sitshero KV Khuma 356 355 359
36 Foboke VO Kanana 271 276 276
37 Plaatjie BM Jouberton 803 859 895
38 Zitwane WG Khuma 471 474 474
39 Wilken | Klerksdorp 131 130 129

21368 | 22244 22465
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ANNEXURE F

FINANCIAL PLAN MONTHLY PROGRESS

provincial treasury

Department:

Provincial Treasury

North West Provincial Government
Republic of South Africa

MONTHLY PROGRESS REPORTING
2023/24 ADOPTED FINANCIAL PLAN
CITY OF MATLOSANA LOCAL MUNICIPALITY (NW403)

31 DECEMBER 2024
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2. Operating Expenditure

Time Frame (as " Remedial
; disclosed on the L I Reasons for non- Actions fo
Gl Eih e L adopted financial nom: achievements address non-
P achievements H
plan) achievements
Wet fuei - 01/07/2024- Not achieved
Savings: RS Million 30/06/2025
Reducing Over expenditure
on Wet Fuel from R 550 000
per week to R450 000
Repairs and maintenance | 01/07/2024-
Savings: R30 Miilion 30/06/2025
Consolidate all repair and Not achieved The proposal for Finance o
maintenance costs toa consolidation of investigate the
central vote number at fleet repair vote proposal
Mechanical Services. numbers was
rejected during the
Reallocation of 80% of all finalization of the
maintenance votes towards Not achieved budget
replacement of fleet through
lease to buy contract option. The proposal was
not approved
during the
Provide R80 million to 01/07/2024 - Not achieved finalization of
commence with replacement | 30/06/2025 budget
of old fleet with lease of new
fleet.
The proposal was
This process will eliminate not approved
the repairs and maintenance during the
of the current old fleet, finalization of
01/07/2024 - Not achieved budget To finalize the
Installation of Tracking 30/06/2024 appointmentof
devices the service
Saving: R5 Million provider for
Installation of Tracking tracking
devices on ail our vehicle to installation
eliminate municipal vehicle
abuse 01/07/2024 -
30/06/2025
Development of best Appointment of the
practice and service provider not
institutionalize control on yet finalized

municipal vehicles against
abuse of fuel

Provide Training

Saving: R15 Million

Full Utilization of
Municipal Garage
Savings: R25 Million
Ideal utilization and
optimization of Municipal
garage instead of out-
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sourcing of all municipal
fieet

Travelling and
subsistence
Saving: R600 000

Cutting unnecessarily
travelling and
accommodation (Office of
the CFO and Municipal
Manager have jointly issued
moratorium to suspend all
non-essential travelfing and
accommodation for the
whole financial year).

01/07/2024-
30/06/2025

Cash Flow Management
Establish Cash Flow
management team fo
priories on prudent
municipat spending

01/07/2024-
01/06/2025

Overtime

Saving: R30 Million
Cutting on the unnecessary
overtime

01/07/2024-
01/06/2025

Not achieved

Consultants

Savings: R6 Million
Reduction of Consultants
cost in phases over MTRF
Period

01/07/2024-
31/06/2025

Not achieved

Alternative Energy
Savings: R10 Million

Reduce Provision of paraffin
from 2 x 20 Liters per
person per month to 1 x 20
Liters per person per month

01/07/2024-
31/06/2025

Reduce distribution
of paraffin.

The distribution of
paraffin has been
reduced, and no
orders were placed
for the month of
August 2024.

The indigent
section fo
continue
reducing the
distribution of
paraffin.

Contracted Services
Savings: R519,920 pa and
R42,660 pm

To review operational
contract to scale down their
services and support on the
following expenditure items:

*Hire charges - reduce
printing and photocopy
machine from 101 o 58
number of stand-alone high-
volume devices and replace
34 desktop devices
machines to decrease copy
production and costs.
Agenda is now sent
electronically to Councilors
to reduce printing costs.

01/07/2024-
31/06/2025

No cost

Reducing almost
excessive spending
on printing/copy

R42,660 pmon
R519,920 pa
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PERFORMANCE MANAGEMENT ASSESSMENT

PART 4: PERFORMANCE ASSESSMENT

8.1. Status of Service Delivery Performance Against Indicators and Targets Set

The Executive Mayor approved the SDBIP, which include the municipality's key performance indicators for 2024/25,
in terms of Section 53(1) (¢) {ii) of the Local Government: Municipal Finance Management Act (MFMA), on 20 June

2024 (EM 04/2024).

To comply with MFMA Section 72, the Municipal Budget and Reporting Regulations, 2008 (Regulation 33-35) and
MFMA Circular 13, the Performance Management Unit conducted Mid-Year SDBIP assessments by conducting
workshops with the directorates during December 2024 and January 2025.

Focus during these assessment sessions were placed on the following problematic areas causing non-performance

and remedial actions:

Financial constraints.

Supply Chain Management challenges.

Shortage of materials in central stores.

Shortage of human resources

Aging infrastructure and vehicles.

Cancelled Portiolio, MayCo and Council meetings.
Submission dates and flow of information.
Adjustment of budget and targets.

Incorrect vote numbers.
internal Audit findings.
Auditor-General findings.
Poor planning.

C88 / MPAT indicators; and

Baselines
Constant late submissions

W D W YW WYY Y LD

Addressing the root cause of deviations / non-achievements.

Portfolio of Evidence / Standard Operating Procedures (TDI)

Detailed below are the achievements for the first half of the financial year ending 31 December 2024, which measures
the overall performance for the municipality per Key Performance Area as well as per individuat directorates.

Perforrance by Government's 5 Key Performance Areas:

NUMBER OF KPI'S
KEY PERFORMANCE ARES A | I cTEE o ACHEVED
QUARTER
Service Delivery & Infrastructure Development A 7] 23%
_I‘;/::r;:flg?r:];is;:utlonal Development and 30 23 749
Local Economic Development 6 3 50% |
Municipal Financial Viability and Manageme_nt 57 35 61%
Good Govemnance and Public Participation 98 75 76% |
Total 222 143 64%
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ORGANISATIONAL PERFORMANCE

22324 2024125
100%
0% 86% 86%
% 74% 5%  76%
0% 61%
60% 50%
0% |
0% i 31%
W% 2% 93% : ‘
%, |
0% — I -
%
SERVICE DELIVERY & MUNICIRAL LOCAL ECONOMIC ~ MUNICIPAL FINANCIAL  GOOD GOVERNANCE
INFRASTRUCTURE INSTITUTIONAL DEVELOPMENT VIABILITY AND AND PUBLIC
DEVELOPMENT DEVELOPMENT AND MANAGEMENT PARTICIPATION
TRANSFORMATION
Performance by the various directorates
NUMBE’R OF NUMBER
KPI'S NUMBER OF KPI'S ”
DIRECTORATES APPLICABLETO | OFKPrs NOT A 3
p o CHIEVEMENT
15T AND 2 ACHIEVED ACHIEVED
QUARTER
Ofiice of the Municipal Manager 24 15 9 63%
Technical and Infrastructure 45 20 25 44%,
Community Development 17 14 82%
Planning and Human Settlements 23 16 70%
Corporate Support 28 24 86%
Budget and Treasury 42 20 22 48%
Local Economic Development 22 15 60%
Public Safety 21 19 90%
OVERALL PERFORMANCE 222 143 79 64%
PERFORMANCE PER DIRECTORATE 00324 2004105
90%
8% 86%
76% ‘ % 76%
58% ‘ 68%
65% ; .
E’ e = 51% W o
g 4% ‘ i =
g i
||
| . I
2 . | l ", 2
OFFICEOFTHE  TECHNICALAND _ COMMUNTY PLANNINGAND ~ CORPORATE  BUDGETAND LOCALECONOMC PUBLIC SAFETY
MUNICIPAL  INFRASTRUCTURE  DEVELOPMENT HUMAN SUPPORT TREASURY  DEVELOPMENT
MANAGER SETFLEMENTS

The municipality met 64% out of the applicable 222 KP!I's for the period 1 July 2024 to 31 December 2024, while
36% of the KP!I targets were not achieved at 31 December 2024.
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8.2 Comments on the Auditor-General’s Opinion - 2023/24

8.3.

Financial Statements

Finance has regressed and have received a qualified audit opinion for the financial statements.

Management is also aware that to not regress and to improve the opinions going forward, that attention to matters
noted in the audit must be addressed. It will therefore formulate the post audit action plan which will be monfored
by the audit steering committee on a regular basis.

The municipality is currently busy with the implementation of the Post Audit Action Plan (PAAP), after receipt of
the final Audit and Management Report, The Provincial Treasury has introduced the Web-based Post Audit Action
Plan (PAAP), to assist the municipalities to report progress timeously.

Performance Management

Performance Management has received a Unqualified audit opinion.

Proposed adjustments

After careful assessment and meeting with the Office of the Auditor-General, it is suggested that the following Key
Performance Indicators be adjusted accordingly on the approved 2024/25 SDBIP.

KPI'S to be adjusted on the 2024/25 SDBIP are summarized in the following table:
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8.4 Conclusion and Recommendation

After careful assessment of the 2024/25 Mid-Year Budget and Performance Assessment of the City of Matiosana,
which is both a legislative and accountability requirement in terms Section 72 (1) (a) and 52 (d) of the MFMA and the
requirements as promulgated in the Government Gazette No 32141 of 17 April 2009, an Adjustment Budgst is

recommended.
Recommendation
a} That cognisance be taken of the Mid-Year Assessment report for the period 1 July 2024 to 31 December 2024,

b)  Thatarequest for an Adjustment Budget, in terms of the results of the 2024/25 Mid-Year Budget and Performance
Assessment be noted and approved.

c) That the 2024/25 Service Delivery and Budget Implementation Plan, which formed the basis of the mid-year
assessment, be approved with the necessary adjustments,

d) That the adjustments on the 2024/25 Mid-Year Performance Assessment Service Delivery and Budget
Implementation Plan, with the necessary budget adjustments be signed by the Section 54A and Section 56
managers and that & be attached to their performance agreements and forwarded to National and Provincial
Treasury.

e) That in terms of chapter 4 section 72 of the Municipal Finance Management Act, Act 56 of 2003 the Mid-Year
Budget and Performance Assessment report be submitted to the National and Provincial Treasury by not faterthan
the 25 January 2025

f)  That the Accounting Officer submit the Mid-Year and Performance Assessment report to the Executive Mayor for
tabling in Council.

g)  That the amendments on the MIG projects be updated after the approval of the Adjustment Budget.

h)  That all financial figures be updated after the approval of the Adjustment Budget.

iy That the 2024/25 SDBIP, IDP and budget be aligned accordingly.
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